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APPENDICES - COMMUNICATION TOOLS 
 

The communication tools and tactics are listed and illustrated here in alphabetical order. 
 

Advertisement (Public Information Exchange) ς June 2009 

 

 
. 

This display ad was inserted three times in the Akron Beacon Journal  prior to the June 2009 public 

information exchange.  

 

Note: It is our belief that advertisements of this type must be informative and explain clearly the 

purpose, process and pay-off of a public meeting. In other words we want readers of this ad to know 

such things as: 

¶ Why should I attend? 

¶ What will I learn? 

¶ What role will I have in such a meeting? 

¶ Will the meeting be formal or informal? 

¶ Will there be time to talk one-on-one with project staff? 

¶ Where can I get further information before I attend? 

¶ Where do I get information after the meeting? 

¶ Do I have any role in shaping future meetings? 

¶ What time will the meeting be held? 

¶ Is the meeting a drop-by or set to an agenda and schedule? 
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We call ǘƘŜǎŜ ǘȅǇŜǎ ƻŦ ŀŘǎ ǇǊƛƴǘŜŘ άƛƴŦƻƳŜǊŎƛŀƭǎέ ŀƴŘ ƻŦǘŜƴ ŎƭƛŜƴǘǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ ǳǎŜŘ ǘƻ άǎƭƛŎƪέ 

advertising push back. However, we have found in the 37-years of our experience that these ads work to 

the benefit of the client and the reader.  Therefore, when the client agrees we use the following or 

similar language for all our advertisements: 

 

¢Ƙƛǎ ǿƛƭƭ ōŜ ŀ άŘǊƻǇ-by-at-ȅƻǳǊ ŎƻƴǾŜƴƛŜƴŎŜέ ƛƴŦƻǊƳŀǘƛƻƴ ŜȄŎƘŀƴƎŜ ǘƻ ƳŜŜǘ ǘƘŜ project manager and 
his team to get your information needs met and questions answered. There will not be a formal 
presentation at this event. This event is designed to give us ample time to meet you and spend as 
much one-on-one discussion time with you as you desire in getting your informational needs met. 
 
We also would like to hear from you as to how you would prefer we communicate with you in the 
future and how often you would like for us to do that. Your input is important to this project and us 
and we are interested in hearing your opinions and suggestions. A /ƛǘƛȊŜƴΩǎ DǳƛŘŜ ǘƻ ǘƘŜ IŀƭŜȅΩǎ 5ƛǘch 
Project that gives you the historical background, the results of our sampling, the next steps we will be 
taking, and how you can participate in the process will be available. The guide also has a section 
ŜƴǘƛǘƭŜŘ ά¢ƘŜ aƻǎǘ CǊŜǉǳŜƴǘƭȅ !ǎƪŜŘ vǳŜǎǘƛƻƴǎέ ǘƘat may answer many of your questions. 
 
You may also wish to review the information on our web site at 
http://www.lockheedmartin.com/aboutus/energy_environment/community_solutions/akron-
oh.html. 
 
The same information is available at the Akron Public Library where we have established a repository. 
 
Ellet Branch Library hours: 
Monday - Thursday 10 a.m. - 8:30 p.m. 
Friday 10 a.m. - 6 p.m. 
Saturday 10 a.m. - 5 p.m. 
Closed on Sunday 
2470 E. Market Street 
Akron, Ohio 44312 
(330) 784-2019 
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Advertisement  (Closeout Celebration ) ς June 2010 
 

This advertisement was used to announce the closeout celebration June 2010. The ad was designed by 

[ƻŎƪƘŜŜŘ aŀǊǘƛƴΩǎ /ƻǊǇƻǊŀǘŜ ǎǘŀŦŦΦ 

 

 

 

 

Celebration Web Site 

 
 A special www.HaleysRun.com web site also was designed where all photographs from the event were 

loaded along with a short video. The public was encouraged to go to the site and download the 

photographs of their families and friends. After receipt of the closeout newsletter in mid-August the 

IŀƭŜȅΩǎ wǳƴ ǎƛǘŜ ƘŀŘ ƻǾŜǊ олл Ƙƛǘǎ ǿƛǘƘƛƴ ŀ ǎŜǾŜƴ Řŀȅ ǇŜǊƛƻŘΦ ¢ƘŜ ǎƛǘŜ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ƘƻƴƻǊ ǘƘŜ 

contributions the public made to the closeout celebration.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.haleysrun.com/
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/ƛǘƛȊŜƴΩǎ DǳƛŘŜ 

 
A comprehensive /ƛǘƛȊŜƴΩǎ DǳƛŘe to the PrƻǇƻǎŜŘ {ƻƛƭ /ƭŜŀƴǳǇ ŀǘ IŀƭŜȅΩǎ 5ƛǘŎƘ, as opposed to the 

conventional fact sheet usually done for these types of projects, was developed and sent to an initial 

mailing list of 600~ possible stakeholders prior to the public information exchange. This guide, written at 

an average 9th grade level incorporated background information, an assessment of the contamination at 

IŀƭŜȅΩǎ 5ƛǘŎƘΣ ǘƘŜ ǇǊƻǇƻǎŜŘ ǿƻǊƪ ǇƭŀƴΣ maps of the area to be cleaned up, historical and current site 

photographs, FAQs and contact information for  the user. The intent was to provide a one-stop-shop of 

information for the user. 
 

Available at this web site address:  

http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-

Citizens-Guide-11May2009.pdf 

 

 

 

 

  

http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-Citizens-Guide-11May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-Citizens-Guide-11May2009.pdf
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Closeout Celebration 

 
At the completion of the project the stakeholders surrounding the site, the contractors and their 

families, the local dignitaries, local, state and federal officials, the area media and the general public 

were invited to attend the rededication of the site. At this closeout ceremony held in June 2010 the 

attendees could see posters of before and after photographs of the work; review a sequential timeline; 

sign a commemorative trail sign for posterity; enjoy refreshments; walk the trail with personnel and get 

explanations of the work conducted; ask and get their questions answered; and attend the official trail 

dedication with local, state and federal dignitaries. More than 200 people attended this event.. 
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Closeout Commemorative Agenda 

Attendees at the closeout ceremony received a specially designed laminated keepsake agenda and trail 

map for a memento. More than 250 of these were given away during the event. 
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Closeout Newsletter 

 
The closeout ceremony was extensively photographed and videotaped as part of the communications 

plan. The photographs were used in a closeout newsletter sent to the 600~ plus mailing list. The 

newsletter also was loaded onto the Lockheed Martin web site, distributed to the local library and to the 

local employees and contractors. 

 

The complete newsletter can be viewed at:  

http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/90-

AkronNWSLTRweb.pdf 

 

 

 

 

 

 

 

http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/90-AkronNWSLTRweb.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/90-AkronNWSLTRweb.pdf
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IŀƭŜȅΩǎ wǳƴ /ƭƻǎŜƻǳǘ ²ŜōǎƛǘŜ 

A special www.HaleysRun.com web site also was designed where all photographs from the event were 

loaded along with a short video. The public was encouraged to go to the site and download the 

photographs of their families and friends. After receipt of the closeout newsletter in mid-August, the 

IŀƭŜȅΩǎ wǳƴ ǎƛǘŜ ƘŀŘ ƻǾŜǊ олл Ƙƛǘǎ ǿƛǘƘƛƴ ŀ ǎŜǾŜƴ Řŀȅ ǇŜǊƛƻŘΦ ¢ƘŜ ǎƛǘŜ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ƘƻƴƻǊ ǘƘŜ 

contributions the public made to the closeout celebration. The site also includes a You Tube style video 

that gives a succinct explanation of the project by the project manager and other videos produced by 

our partners. 

 

 

 

The following links are available at this web site: 

 

PHOTOGRAPHS, VIDEO AND CLOSEOUT NEWSLETTER 

You are invited to view , download and print any of these photographs you wish. 

Haley's Run Celebration - June 30, 2010 

Haley's Run Celebration - Page 2 

(The following two links require the free Adobe Reader available by clicking on the link) 

Before and After Photographs at Haley's Run 

Closeout Newsletter 

Western Reserve Land Conservancy Video 

http://www.haleysrun.com/
http://haleysrun.com/PHOTOS.html
http://haleysrun.com/PHOTOSPAGE-2.html
http://get.adobe.com/reader/?promoid=BUIGO
http://haleysrun.com/BeforeandAfterposters.pdf
http://haleysrun.com/AkronNWSLTRweb.pdf
http://www.youtube.com/watch?v=5RPx4QfP3JQ
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Kiosk 

 
An educational three-sided kiosk for the entrance to the walking trail was developed to give users the 

history of the site, the process of the remediation and restoration in words and photographs. The same 

information was provided on a temporary kiosk at the information tent on the day of the event just in 

case it rained and people could not walk to the trail head and see the outside kiosk. 
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Lockheed Martin Website 

 
The Lockheed Martin web site www.lockheedmartin.com was used to load technical reports and public 

information to for those inclined to use the Internet. 

 

 

The following reports and public information is available at this site: 

90 Haley's Run Celebration Newsletter  -  August 2010  
89 Haley's Run Remediation Newslet ter Update  -  June 2010  

88 Haley's Run Remediation Newsletter Update  -  May 2010  

87 Haley's Run Remediation Newsletter Update  -  April 2010  

86B Haley's Run Remediation Certification Report  -  Feb2010  

86A Haley's Run Remediation Report Cover Letter to EPA  -  Feb2010  

85 Response to SCWD Inspection Letter  

84 SCWD Inspection Letter  

83 Progress Report Number 6  

82 Haley's Ditch newsletter December 2009  

81 Progress Report Number 4  

80 Conservation Summit Fall News letter  

79 SWCD Letter  

78 Progress Report Number 3  

77 Progress Report Number 2  

76 Progress Report Number 1  

75 Akron Wast ewater Discharge Approval  

74 OEPA Stormwater General Permit ï Riverworks  

73 OPEA Stormwater General Permit ï Arcadis  

72 Informational Meeting Letter  

71 OEPA Finding of No Significant Impact  

70 Nationwide 38 Permit  

69 SWPPP Approval  

68 Haleyôs Ditch Restoration Plan 

67 Response to SWCD Comments  

66 Haleyôs Ditch Remediation Plan 

65 Storm Drain Soil Investigation Plan  

http://www.lockheedmartin.com/
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/90-AkronNWSLTRweb.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/89-Haleys-Run-Newsletter-June-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/88-Haleys-Ditch-Newsletter-May-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/87-Haleys-Run-Newsletter-April2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/86B-Haleys-Run-Remediation-Certification-Report-2Feb2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/86A-Haleys-Run-Remediation-Cover-2Feb2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/85-Response-SWCD-10Dec2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/84-SCWD-Inspection-Letter-1Dec2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/83-Haleys-Ditch-Newsletter-January-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/83-Haleys-Ditch-Newsletter-January-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/82-Haleys-Ditch-News.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/81-Haleys-Ditch-November-2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/81-Haleys-Ditch-November-2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/80-SWCD-Fall2009-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/79-SWCD-Letter-2Nov2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/October-2009-Haleys-Ditch-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Aug-2009-Haleys-Ditch-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/76-July-2009-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/75-Wastewater-Discharge-Approval-Request.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/74-Ohio-EPA-Co-Permitee-NOI-RiverReach.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/73-Ohio-EPA-Stormwater-Permit-Approval.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/72-Informational-Meeting-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/71-Ohio-EPA-No-Significant-Impact-Notice.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/70-Nationwide-38-Permit.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-approval-20May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Restoration-Plan-19May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-Response-Comments-19May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-Remediation-Plan-15May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Storm-Drain-Soil-Investigation-Plan-15May2009.pdf
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64 Storm Drain Pipe Debris Removal Report  

63 Citizens Guide  

62 EPA Approval Letter  

61 SWCD Comment Letter  

60 Citizens Outreach Plan  

59 Storm Water Pollution Prevention Plan application  

58 NPDES Stormwater Permit  

57 SWCD Response Letter  

56 Ohio EPA Airdock Inspection  

55 April 15 Grading Permit Application  

54 April 15 Stormwater Sampling Results  

53 2009 March 9 NPDES Notice of Intent Application   

52 2009 March 26 Response to EPA Questions  

51 2009 March 16 Ohio EPA Soil Application Comment Letter  

50 March 12 Preliminary Jurisdictional Determination  

49 2009 March 5 Response to EPA Questions  

48 2009 March 5 NFA Submission to Ohio EPA  
47 March 3 Ohio EPA Request for Information  

46 2009 February 27 US EPA Information Request  

45 2009 January 9 Haley's Ditch Approval Request to EPA  

44 2009 January 9 Stormwater Sampling Results  

43 2008 December 18 EPA CAFO  

42 2008 December 8 Nationwide 38 Permit Application  

41 2008 December 1 Storm Debris Removal Project Report  

40 2008 November 25 NPDES Permit Application  

39 2008 November 17 Stormwater SAP Revision 1  

38 2008 November 10 Pavement Debris Removal Project Report  

37 2008 November 4 Stormwater Permit Request  

36 2008 October 21 VAP SAP Comments  

35 2008 October 16 Soil Excavation Report  

34 2008 October 5 US Army COE Preliminary Jurisdictional Determination  

33 2008 October 1 Airdock Stormwater SAP  

32 2008 September 30 VAP RA Comments  

31  2008 September 22 Stormwater Permit Letter  

30 2008 September 9 Ecological Resources Report  

29 2008 September 9 Indiana Bat Survey Report  

28 2008 September 4 OEPA Meeting Summary  

27 2008 August 28 Exterior Project Update  

26 2008 August 28 Storm Drain Removal Plan  

25 2008 August 18 Ecological Survey Response  

24 2008 August 13 Ecological Assessment Request  

23 2008 July 21 USFW Endangered Species Permit  

22 2008 July 21 USFW Bat Survey Report  

21 2008 July Wetlands Del ineation Report  

20 2008 March 17 VAP RA Comments  

19 2008 March 15 Pavement Debris Removal Plan  

18 2007 December 5 Pavement Characterization Transmittal  

17 2007 October 23 OEPA Soil Comments  

16 2007 August 28 EPA Soil Approval Request Letter  

15 2007 June 26 Exterior Project Update  

14 2007 January 24 EPA Letter  

13 2007 January Fact Sheet  

12 2006 August 30 EPA Exterior Soil under Concrete Approval  

11 2006 June 23 Airdock May 18 2006 Fire Investigation Report  

10 2006 May 24 Air Monitoring Rep ort for the Incident  

9 2006 February 7 Storm Drain Design  

8 2006 February Fact Sheet  

7 2005 December 21 EPA Letter  

6 2005 August 11 Siding Notification  

5 2005 June 27 Concrete Disposal Approval  

4 2005 June 9 Ex terior Remediation Plan and Schedule  

3 2005 May 5 CAFO Final  

2 2005 January 31 Storm Drain Letter Reply  

1 2005 January 1 3 Storm Drain Letter   

http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Storm-Drain-Pipe-North-Segment-Debris-Removal-15May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-Citizens-Guide-11May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/EPA-Haley-Ditch-PCB-61c-Approval-8May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-comment-30Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Community-Outreach-Plan-24Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Stormwater-Pollution-PreventionPlan-21Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/NPDES-Stormwater-Permit-20Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-Response-Cover-20Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Airdock-Inspection-6Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Akron-Grading-Permit-15Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Akron-Grading-Permit-15Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Stormwater-Results-Report-15Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/OEPA-NPDES-NOI-application-9Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/EPA-Questions-and-Response-26Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/OEPA-Response-Letter-16March2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Preliminary-JD-Form-12Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Response-to-EPA-Information-Request-4Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/NFA-Submission-5Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Information-Request-3March2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/EPA-Information-Request-27Feb2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2009-1-9-Haleys-Ditch-Approval-Request-EPA.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Stormwater-Results-Report-9Jan2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-12-18-EPA-CAFO.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-12-8-Nationwide-38-Permit-Application.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Storm-Drain-Debris-Removal-Repor-1Dec2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-11-25-NPDES-Permit-App.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-11-17-Stormwater-SAP-Revision1.pdf
http://www.lockheedmartin.com/environment/akron/akron-2008-11-10-Pavement-Debris-Removal-Project-Report.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-11-4-Stormwater-Permit-Request.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-10-21-VAP-SAP-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-10-16-Soil-Excavation-Report.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Preliminary-JD-5Oct2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-10-1-Airdock-Stormwater-SAP.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-9-30-VAP-RA-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-9-22-Stormwater-Permit-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ecological-Resources-Report-9Sep2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Indiana-Bat-Survey-9Sep2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-9-4-OEPA-Meeting-Summary.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-8-28-Exterior-Project-Update.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-8-28-Storm-Drain-Debris-Removal-Plan.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/DNAP-Response-Letter-18Aug2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/DNAP-Request-13Aug2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/USFWS-Response-Letter-21Jul2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/USFWS-Project-Coordination-Letter-21Jul2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Wetlands-Delineation-Report-Jul2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-03-17-VAP-RA-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-03-15-Pavement-Debris-Removal-Plan.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Pavement-Characterization-Report-5Dec2007.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-10-23-OEPA-Soil-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-August-EPA-Soil-Approval-Request-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-6-26-Exterior-Project-Update.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-1-24-EPA-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-January-Fact-Sheet.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-8-30-EPA-Exterior-Soil-under-Concrete-Approval.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-6-23-Airdock-May-18-2006-Fire-Investigation-Report.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-5-24-Air-monitoring-report-fire-incident.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-2-7-Storm-Drain-Design.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-February-Fact-Sheet.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-21-EPA-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-11-Siding-notification.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-6-27-Concrete-Disposal-Approval.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-6-9-Exterior-Remediation-Plan-Schedule.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-5-5-CAFO-Final.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-31-Storm-Drain-Letter-Reply.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-13-Storm-Drain-Letter.pdf
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Monthly Progress Newsletters 

Monthly newsletters showing progress photographs were produced and sent to the 32 original 

stakeholders who attended the information meeting and hundreds more were printed for distribution at 

the site sign, onsite at the plant, at the local library and for the contractors to use.  

 

The example below and all the other progress newsletters are available for viewing at: 

http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/87-Haleys-

Run-Newsletter-April2010.pdf 

  

http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/87-Haleys-Run-Newsletter-April2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/87-Haleys-Run-Newsletter-April2010.pdf
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Partnering 

 
/ƻƴŎǳǊǊŜƴǘ ǿƛǘƘ ǘƘŜ ŎƭŜŀƴǳǇ ƻǇŜǊŀǘƛƻƴǎ ŀǘ ǘƘŜ ǎƛǘŜΣ [ƻŎƪƘŜŜŘ aŀǊǘƛƴΩǎ project manager worked closely 

with the City of Akron officials, the U.S. Army Corps of Engineers, the U.S. Environmental Protection 

Agency, state officials and a representative from the Western Reserve Land Conservancy to facilitate the 

ƛƴŎƻǊǇƻǊŀǘƛƻƴ ƻŦ ǘƘŜ ǎƛǘŜ  ƛƴǘƻ ǘƘŜ /ƛǘȅΩǎ ŎƻƳǇƭŜȄ ƻŦ ǿŀƭƪƛƴƎ ŀƴŘ ƘƛƪƛƴƎ ǘǊŀƛƭǎΦ ¢Ƙƛǎ ǇŀǊǘƴŜǊƛƴƎ ŜŦŦƻǊǘ ƛǎ 

unique in that it allowed the company to remediate the site and return it to the community for future 

use. Previously the site had been fenced in and was unavailable for any public use. 

 

Shown in this closeout celebration photographs are the partners at the local, state and federal levels 

that participated in the success of this project: 
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Planting Activity 

 
The project manager suggested that attendees be given the opportunity to plant flowers and shrubs 

along the trail to commemorate the event. Adults and children alike participated with more than 1,000 

of plantings taking place. This idea was generated from an earlier situation in the project when an 11-

year old young man from the neighborhood had asked if he could plant a tree on the property. Lockheed 

Martin readily agreed to his request and assisted him. They then decided to expand on the idea for the 

closeout celebration.   
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Postal Cards 

 
Research on the community and the stakeholders had indicated they had a sense of history and were 

visual and kinesthetic. Understanding this, we had printed on a large postal card a historical photograph 

ƻŦ ǘƘŜ ŀƛǊǎƘƛǇ ƘŀƴƎŜǊ ǘƘŀǘ ǿŀǎ ƻƴǎƛǘŜΦ ¢Ƙƛǎ άƪŜŜǇǎŀƪŜέ Ǉƻǎǘŀƭ ŎŀǊŘ ǿŀǎ ǳǎŜŘ ǘƻ ƛƴǾƛǘŜ ǘƘŜ сллϤ ǇƻǘŜƴǘƛŀƭ 

stakeholders surrounding the site in June 2009 to the initial public information exchange. Past 

experience had indicated to us that we could expect about 10% of the universe contacted to attend ς 

that would have been about 60 people 32 actually people attended. We also used a postal card to invite 

the same 600~ people to the June 2010 closeout celebration. This card showed a photograph of the 

ǊŜǎǘƻǊŜŘ ŀƴŘ ƭŀƴŘǎŎŀǇŜŘ IŀƭŜȅΩǎ wǳƴ ¢ǊŀƛƭΦ  9ȄǇŜǊƛŜƴŎŜ ƛƴŘƛŎŀǘŜd that we should get about 20% of the 

600~ people universe to attend or about 120 people; over 200 people actually attend for a 35~% 

penetration.  

 

NOTE:  We have found that when inviting neighbors to a meeting when you can incorporate a historic 

attraction that is relevant to the discussion that people pay more attention to the invitation. This postal 

card with a photograph of the historic Goodyear Airship Hanger was used to invite people  in June 2009 

to the initial public information exchange. 

 

 

 

  


