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The genesis

 “Never doubt that a
small group of people
can changethe
world, indeed, it Is
the only thing that
ever does.”

— Dr. Margaret Meade




* Authority doesn’'t always win”

e The public no longer trusts our
representative form of government or the
authority that has been bestowed to them.




“The bottom-line’

... by spending time, energy and money on
the front-end of their strategic planning
processes, they can materially affect --- for
the better --- their profit and their
community good will and rapport.




Savvy business units

e Lockheed Martin
e TRC Environmental Engineering

e Arcadis Geraghty & Miller are
— Staying on schedules
— Meeting cost estimates

— Making decisions that are in concert with the
shared values of the communitiesthey are
working within




Decision-making options ...

Decide - Announce - Defend “DAD”
Traditional autocratic approach

Consultative Approach

nput from Individuals then decide - feedback
Participatory Approach

nput from groups decide - feedback




........decision-making options

Negotiating to Agreement

» Consensus - Compromise
Fair hearings, Express what think - feel
Agreeto disagree
Willingness to commit to outcome
Majority opinion rules




........ decision-making options

Delegation of Consensus
With constraints, criteria, boundaries
Consensus must be clearly defined

“ People have to live with decision and support

It. They don’t have to necessarily agree with all
aspects of it.”




Social change

« Non-profits and (@(;”'

‘grassroots D
e The“Quiet d /-
Revolution” begins . />
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The " Quiet Revolution”

Result of skeptical citizens

An overly zealous and often self-righteous
media

Outright distrust of the political system

Cynicism about the cor poration’swillingnessto
“dowhat isright” asopposed to “ doing what
coststheclient theleast.”




The case for collaboration

Clark County,
Nevada

Burlington, M ass.
Wilmington, M ass.
A facilitated session

Collaboration
Instead of
cooper ation




The difference it made....

* Organizationsthat embrace public
participation now meet and invite public
Involvement, they inform and educate the
taxpayersastowhat is planned and what is
happening and how their tax dollarsare being
spent, and they now have an on-going and well
established processin placeto secure planned
growth that involvesthe public.




The “ foot soldiers’

 While some of the QR foot soldiers are
“mad as hell” and act that way, many are
reasonable, well-educated, dedicated
Intelligent citizens that are intent on
ensuring they have arole in making
decisions that impact their communities and
their families.




Outdated social
and political models

Part of the problem we have today in getting
neople meaningfully involved in the public
participation process — as opposed to coming to
oublic meetings and ranting and raving --- IS
the fact we are using outdated political and
social models of communications.




| nefficient and outmoded
DI OCESSES

Public hearings and
meetings

L east efficient yet
most often used

Too freguent use of

(11 DAD”

— Leadsto litigation
— Bad community relations
— Political and media scrutiny




The* Revolutionaries...”

« “CAVE” people

“Citizens Against
Virtually Everything”




civinien.  NOPES’

e "NOPES’

“Not On Planet Earth”




i NIMBYS®

« "NIMBYS’

“Not In My Back
Yard”




CAVEsand NOPEsand
NIMBYs

Have legitimate concerns
Some have shared values

Want to be heard and
respected

Want to be involved
Can STOP your project

The Dilemma

STOP




A successful communications
model: ALR?

a

o B » Listen

et &9 e Respond

sl'l * Respect




Communicating with integrity

e The publicwill
establish and continue
a dialogue assuming
you communicate with
them efficiently,
effectively, timely, In

language they can
understand, give them




How do we succeed in the “ Quiet
Revol ution”

e Useneutral e Processissuesin a
facilitators thoughtful and

e Discover shared thorough manner
values using a well designed

» Explorelegitimate Strategy

disagr eements Results = better
decisions, less

conflict, more

“buy-in”




2000 - PRXA Slver Anvi|

Gall Rymer
L ockheed Martin
Burlington, M ass.

“A Civil Action”
Specter

Public collaboration

Highest National
Award




Seven principles that ensured
success In the Burlington model

Public hasa say in decisions about actionsthat affect their lives

The process used includesthe promisethat the public’s contributions will
Influence the decisions

The process communicatesthe interests and meets needs of all
participants

The process actively seeks and facilitates the involvement of those
potentially affected

Process involvesthe participantsin defining how they will participate

Provides participants with the infor mation they need to participatein a
meaningful way

Process communicates how ther input affected the decisions

 Source: International Association of Public
Participation (1AP2)




Why Burlington was successful

Respected the need for the public to be
Involved In decisionsthat affected their health,

safety and welfare
Applied the seven basic tenets

Thoughtfully used a strategic planning process,
a crisis and issues management matrix, and a
well planned, implemented, and evaluated P2

plan
Agreed to “ Negotiate to Agreement”




Benefits to conducting
public Involvement

Savestime and money over life of project
Contributesto the* bottom ling’

Often preventsor mitigates costly legal actions
Creates community good will

Often eliminates political grandstanding

Allows you to meet your schedules and get your
wor k accomplished efficiently and effectively




Benefits to embracing this social
revolution

 Wewill keep ourselves out of the expensive court of law
and we will begin to mor e effectively work within the
court of public opinion.

e Our bottom lineswill show theresults of not having
starts, stops and detoursin our projects. We will not
haveto litigate our way out of a situation.

 Thepublic’'s perceptions of uswill be greatly enhanced.




What the public expects

— “Tell meand | forget,
(<= > show me and | remember,
but involve me, and | will

understand.”

The mantra of the growing
legions of the public who are
Insisting on being a part of a
truly grass roots democratic
planning process.




Copies of presentation
and text

Go to our Website at
www.ar mstr ongandassociates.homestead.com

Click on Armstrong and Associates banner
on index page look under
Resour ces and References.
Click on SEC Paper (Sept. 00)
Send us an e-mail to request a copy of the Power Point




For additional information
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Armstrong and Associates
455 Hillside Trall
Eddyville, KY 42038
Phone 270.388.0347

Fax 270.388.0348

E-mail: drdarryl @aol.com
Website:

www.ar mstr ongandassociates.nomestead.com




Contacts at LMEC and TRC

Gail Rymer Dr. Paola E. Macchiaroli

Director Environmental Project Manager
Communications TRC

L ockheed Martin Customer -Focused Solutions

6801 Rockledge Dr. MP - 175 Boott Mills South, Foot of John
Bethesda,. MD 20817 Street

Tel. 1.800.449.4486 Lowell, Mass. 01852

Fax 301.897.6934 Tel. 978.656.3582

Gail.Rymer @Imco.com Fax 978.453.1995
brownprgm@trccos.com

www.armstrongandassociates.homestead.com 270.388.0347




