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Communication Tools

Communications And Community Outreach Tactics And Tools

All the tools and tactics below with illustrations can be found in the link "Communication Tools" above.
To see specific examples of the entire information product such as the GitiZeide or the Closeout

Newsletter click on the links below.

Advertisement For Public Information Exchange
Advertisement For Closeout Celebration
Citizen's Guide

Closeout Celebration

Closeout Commemorative Agenda

Closeout Celebration Newsletter

Closeout €lebration Web Site

EmployeeAnd Contractor Relations

Kiosk At Site

Lockheed Martin Web Site

Monthly Progress Newsletters (Example 1 of 12)
Partnering
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Photo Gallery Of Closeout Celebration

Photo Gallery of Before And After Haley's Run
Planting- Celebration Activity

Postal Card For Invitans

Posters For Informational Meetings
Presenters

Public Information Exchange Meeting

Project Sign Unique Site Information Approach
Team Integration

You Tube Vided’roduced Day Of Event
Video- Professionally Produced

Video- Western Reserve Land Congancy
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This complete document can be reviewed on line hattp://www.ldarrylarmstrong.com/2010-HALEYSRUN.htm|

EXECUTIVE SUMMARY

INTRODUCTION
The Lockheed Martin Corporati in Akron, Ohi@oluntarilycleaned ugpolychlorinated biphenyls
(PCBpandrestoredanurbanditchl y2 6y +Fa | +FfSeQa 5AG0K Ay | ySAIKO?2

site. Upon completion of thproject 1 KS aA (S 41 & NBYIl YSR | wakiGgar&@la wdzy |
to the community.Theprojecthas been touted by local, state and federal government officials as a

GY2RSt ¢ Faudrastsr&iongilojéctshould be done and sets a stage for how to do it right.

The communications and community oe#rch on thigrojectwere conducted between January 2008

and June 201€llowed by post evaluations in August 2010

RESEARCH
¢CKS LINRYIFINES aSO2yRIFENE FyR 02y T A NMhHigBINEdzOKSE SA [NOIKE (
FYR | FBéhLamdT&ZDK ¢ o1 ¢[ ¢ 0 O2 YYdzy A OlOlringiafGehalicta f & O2 dz

assessment of the possible stakeholders that would have an interest préfectindicated thatthe

majority of the fenceline neighbors most likelwouldprefer LTHT methods. Furthdoehavioral

analysisand confirmatory researcimdicated these stakeholders were predominantly visual (seeing) and
kinesthetic (feeling) learnersonfirming the LTHT basiBhestakeholders assessed predominarithd

high school educations, had livedtire community for a number of years, were proud of their
associations with the industries in the area, showed pride of homeownership and their country and had
a sense of history. These traits helped us fashion and shape the community outreach pracfresn

and messages

ACTION PLANNING

Two plans and one procesgre developed. A communication and community outreach plggyCO
Plan)incorporatingLTHTools was designed to develop relationships with the impadieaceline
neighborsand facilitate the eanup effort. It focused on using effective and efficient behaviotadiged
two-way communications strategiesdtacticswith measureable outcomes. Ti&'CO plamused the
conventional public relations research, action planning, communications and éeal(&.A.C.E.)
model.Since we have se@nojects fail too frequently wherrisis management planwere not
formulated on the frontend, wedevelopedsuch a plarnio be used in the event of an injury or other
issue at the site that would garner media angbfic attention.Finally, & inquiry and issue procefizat
Ay 02 NL2 NI icBRY dzg B OrdpiekeBtiiieRas developed to ensure the timely answering
and resolution of stakeholdeand mediaquestions and issuesThis process ensured that inqaisi were
logged and passed to the sipeojectmanager for prompt disposition and resolution.

INNOVATIVE STRATEGIES
Among the innovative strategies usetl) Integration at the outset of the communications team with
the technical team?2) Use of a behavial analysis and profile to discern fenlbge neighbof@
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communications needs) Establishment of behavioral based measuremedtsTheright project

manager- Dave Gunnarson was the best possible chaika mangefor this project Heunderstood the
importance of communications and community outreasidwas willing to be counseledlis

demeanor, understanding of therojectand his ability to deliver information in a conversational yet
professional style was a major assethis programpb) Partnerirg ¢ Theprojectmanager from the

outset of theprojectworked closely with the Western Reserve Land Conservancy and the City of Akron
Parks and Recreation to facilitate a future operating agreement to maintain and enhance the community
walking trail oncehie remediation and restoration was completed

COMMUNICATIONS

Stardard as well as innovativeommunicationstrategiestacticsand toolswere developed andised
Among themwere integration of the communications team with the technical team, behaviordyaisa

of fence line neighbor® help us determine the relationship and learning styles of our audience
development of ainiqueand comprehensivé A G A T S yaBldseolakbiRagonfor the public, and
partnering with the City of Akron and the WestdrReserve Land Conservancy for future maintenance of
the remediated and restoredrea A complete list of all the strategies, tactics and tools and theis isse
found within thereport.

EVALUATION

The followingsix strategimbjectiveswere developed baskon the researchBehavioral measurements
were defined for each objectiv@he performance on afibjectives mebr exceededkxpectationsThe
outcomeof each is incorporateth the report as are the results from the post intervieef 25 of the 32
fenceline neighbors. Thetrategicobjectivesfor this projectwere:

1. To develomositive working relationshipwith key stakeholders in the community, who have an
interest in engaging in a conversation about fireject

2. To ensure that information on therojectis presented factually and in a timely manrter
members of the public that have an interest

3. To present the concept i@asily understandable language and with appropriate visaradsthen
engage interested stakeholders in a conversation to understhait toncerns and issues and to
get their feedback and input

4. Toeducate and inform the affected, impacted interested members of the business
community about theprojectandlisten to their issues and concerns, and integrate thiatn
the planning for aath forward

5. Tosustain interest and support for therojectand the community outreach initiative
throughout theprojectso that conflicting interests or concerns are resolved in a timely manner
and to the satisfaction of all parties whenever possible

6. Tobuild trust and integritywvith the stakeholders through our behaviors

BUDGET
Theoriginalbudget for thisprojectwasset at $150,00@ actual expenditures were $116,962.00.

END OF EXECUTIVE SUMMARY
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INTRODUCTION

In 1929, the Goodyeafeppelin Corporatiobuilt a facility for manufacturing its enormous lightitran-
air ships, including the famous Goodyear Blimp. Known as the Airdock, the buaildimich is larger
than seven football fields is located at 1210 Massillon Road in Akron, Ohio.

Lockheed Marti assumed ownership of the local landmark in 1997, when it acquired portions of Loral
Corporation, which had owned the building since purchasing assets of Goodyear Aerospace Corporation
in 1987. The Summit County Port Authority assumed ownership of tdedkiin 2006, and it leases the
building to Lockheed Martin. The Corporation employs about 650 people at its Akron facility.

The Airdock was constructed using material coated with a fire retardant substance that contained PCBs,
including the compoundknown & ! N2 Of 2NJ MHcy ® h@SNJ G4KS &SIFNBRI az2y
siding material eroded, and dust particles fell to the ground.

Rainwater carried the particles into the local storm drainage systtrethey traveled through the
pipes underground, sur@A y 3 | 3 Ay T gdrdinage @téhdhat beégihsiséviral thousand feet
north of the Airdock and extends through private, industrial and municipal properties before reaching
the Little Cuyahoga River.

After PCBs were detected at the Airdock in 200ockheed Martin worked closely with the U.S.
Environmental Protection Agency (EPA) to evaluate the extent of the contamination and to clean up the
Airdock and the surrounding pavement, soils and storm drain system. That cleanup has been completed.

Working with the U.S. EPA and the Ohio EPA, Lockheed Martin also assessed the extent of the

contamination in the soil and sedimentinthe 1,80®@ 2 i &aGNBGOK 2F 1 fSeQa 5A00
2008, Lockheed Martin collected more than 500 soil and sediment sanfigim 150 locations in and
FR2FOSyid G2 I1+HfSéQa 5AG0K®

Based on the results, the Corporation developed a cleanup plan and submitted the proposed plan to the

U.S. EPA in January 2G0% work beganinJune 2009 [ 2 O1 KSSR al NI Ay Qawa®2 6 2SO0 A
to remove PCRontaminated soil and sediment to achieve a level thatldy 2 i LJ2 &S | Nxajl G2
health or to the environment.

Theproject, which began in June 20Q0@mowved anddisposed obff-site soft sediment as well as sail
that contaired P@ concentrations greater than an EPA actionable level. Contaminated soil removed
from excavated areasasreplaced with cleaner soil. TReA (eX®&vated areawere restoredafter the
cleanupwascompleted.

Lockheed Martin has reduced the risk of futumtamination by installing a rubber membrane over the
roof of the Airdock, replacing siding on the building, replacing rain gutters, and installing filters over
storm drain surface openings.
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Upon completion of therojectin June 2010the site was renametl £ S&@ Q&4 wdzy YR RSRAOI
walking trail to the communityTheprojecthas been touted by local, state and federal government
2TFFAOALFf & | a | fularyeo&fiosprofedsisholildeliong 4nd sets a stage for how

to do it right. The @ommunications and community outreach on tipiojectwas conducted between

January 2008 and June 20ddih post evaluations in August 2010
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RESEARCH

The protocol for the research ondtprojectfollowed atraditional approacht three types of research

were conductedprior to the development of &ehavioral profile This profile leads to the development

of the communications/community outreacplan. Tte profile helps the researchsmunderstand the
communications and relationship styles, the preferregles for learning tools visual, auditory or

kinesthetic styleg, andsuggests those stakeholdesho might be interestedinthe I £ S8 Q&4 5A (1 OK
environmental cleanupPrimary research (Internet reviewand researc)y secondary research including
communityvisits andobservatiors; and confirmatory research conducted through interviews with

attendees at the June 2009 publidormation meetingwere all used to help build the
communications/community outreacplan.

PRIMARYRESEARCH
Primary research was conded using thenternetandincluded:
1 Demographic
1 Socio-economic
1 Psycho-graphic
1 Media

1 Demographic researdmelps determine who livein the areatheir agesnumber of family
members median income, home values, consumer interests, gender, race, educdiels,
etc. This researchelpsus determineon whom we will focus our communication prograrand
helpsus determinehow best to develop and frame understandable messagébough there
were about600~householdswithin atwo-mile radius (the site ilcated in an industrial area)
we determinel that only about 40502 ¥ (1 KS&aS K2dzaSK2f R4d LISNOSAGSR
their neighbor and had an interest in the actual cleanup of the environmental problem.

1 Socieeconomic researchelpsdeterminehow and whatthe neighborssperd their moneyon
such as electronicét also helps us understarwhat their interestsarein things of an
environmental natureandhow many of them most likely e computers and Internet access
We determined that less tharb0% of the neighbors to the site used the Internet to get primary
informationand news

1 Psychegraphic researchelpsus understand their social and communitigws,problems and
issuesFor example, this research determingaby were interested in hang a safe and clean
environment where their children and grandchildren colilé andplay. They were interested
in having a clean and orderly environment around their homes and took great pride in keeping
their properties in good repair. The researdboashowed they had no exceptional or high
concern about such issues such as environmental or health problems

1 Media researclindicated thatbetween 3045% of the people in the defined neighborhood read
a publication of some kinth get their news; about 2% usedCleveland Canton or cable
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televisionstations andabout50% or so used the Internbut seeminglyonly as a secondary
informationsource A review of the media outlets were conductfed their history on coverage
of events pertaining to Lockheedartin. Weconcludedhat we would use the local newspaper
to place display advertisements to annoumugblicmeetings.

Findings from this researdtelped ugo develop a600~household and businessailing listfor
invitationsto the firstpublic infomation exchangeheldin June 2009However, it was our professional
assessmeriased on our researdhat those households closest to the sg@ dzNJ &lifiehgighisors
(the 40- 50 previously mentioned}, would be the main focus fan ongoing and systnatic
communi@tionsprogramof a personalized natur&Ve anticipated that between 4550 neighbors
would attend the meeting 32 peopleactuallyattended.

SECONDARY FIRESEARCH

Secondary field research was conducted during a site visit. The camtsulirove through the
neighborhoods to observe the homes and visit locations of potential meeting sites and to gather
observatory data on the surrounding environment to the site. In this researelidetermined the site
was located adjacent to a salvagard, a small operating chemical plaarid body shopand a
neighborhood of middle income homesd rental apartmentsWe did not find signs of graffiti or any
gang symbols. We observed children playing in their yards and that the site was fenced asallV&d
observed yards were well kept, no abandoned vehicles, and no trash in or around the resitféaces.
sawhomes flying flags, neighborhood bars and griigjthe local municipal airponvasat one end of
the geographic area and the Goodyear comglethe other. This was a neighborhood surroeddy
industrial complexes that had maintained for the most part its own identity and was reminiscent of a
1950s subdivision.

CONFIRMATORY RESEARCH

Confirmatory research is used fiarther developa stakeholdebehavioral profileo help usdetermine
how to bestengage with the neighbors. It helps us developthenmunication§/enues and tools for
those actually attending and participatingampublicinformation outreach. We have used confirmatory
research abther sites to help us determingspects of behavisrof our stakeholders. We do thigpe of
researchthrough faceto-face interviewshat occur eithetbefore, duringor after publicinformation
sessionsThese interviewhelp us determinéf the primaryresearch iseasonablyaccurate (thus the
term confirmatory) and help us brainstorthe outreach strategiesnformationtactics andspecialized
tools usal to effectively communicate with thoseho demonstrate an interest in thprojectfrom that
point forward.

Preparedor Lockheed Martiby Dr. L. Darryl Armstrong and Associates Behavrarbic Relations
www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com




LOCKHEE a! w¢LbQ{ 1!'[9,.Q{ 5L¢/1 9btLwhba9BROJECTW9a95L!

CHANGING AN URBAN DITCH INTO A COMMUNITY WALKING TRAIL 11

DEVELOPMENT OF THE BEHAVIORAL PROFILE

The primarysecondaryand confirmatory research ianalyzed We thenusethis researchto develop a
behavioral profile ofvhat the stakeholdersnay need to understand theroject how best to deliver this
information; and the anticipated reaction and responses to this engagentein the survey questions
and the researchwe determine if those attending the publicformationexchangeareformal or

informal in relationship and communications styleshether they are analytical or emotional in their
interpersonal stylesand whether they prefer information delivered usual(seeing) auditory(hearing)
or kinesthetic(feeling)learning styles.

BEHAVIORAL PROFILE ANALYSIS

Our initial profile suggested
1 About40- 50 households werghe closest neighbors to the sitnd would most likely

participate in the outreach effor{\Would become thedcused stikeholder group; & 2 dzNJ

YSAIKO2NRED

Sixsmall two mediumsizeand two largebusinesses werpossible stagholders

Neighborganged in age fro25to 85 years of age

Families had children ranging framio years tolate teens

A number of the older neighbors were helpitegraise their grandchildren

Homes in the neighborhood were well maintaingemonstrates pde and accomplishment)

For themost partthe neighborsddemonstraed pride in their communityi.e. flags displayed,

grounds well maintained, play equipment in yards in good repair, no abandoned vehicles in

yards (although madjacentsalvageyard had thér entire yard fenced in téry to minimize visual

views of the salvage)

1 About 50% of these neighbors were retired from industry in the immediate @&, Korean
and Vietham and Babyoomer era adults)

9 The majority of those employed were working logalhd were middle income

9 There vereemployed and retired union members living in the area

1 The Eliot Community Centand a local elementary school seemed to be the most desirable
places to conduct public outreach meetings

9 TheAkron Beacon Journhhd lesghan 25% market share in the defined neighborh@wodi
other print media outlets even less

1 Television outlets were limitkto stations in Cleveland and Canton, Oh20 and 40 miles from
the site;we determinedcoverage of therojectwould be limited uréss there were problems or
controversy

9 The Akron radio station did not have a significant news outreach component

1 Lockheed Martin had @ommunicatior® representative osite to handle media

1 Media coveragabout Lockheed Martibasically had been limitet usual news from an
industrial parki.e. layoffs, management changes and legal controversies

1 Coverage of environmental issues and controversies in the immediate area were limited

=A =4 =4 4 -8 4
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T b2 AAYYSNAY3I SYyg@ANRYYSyillt 2N I OGAGAAGAQ AaadsS
9 No healthconcerns or issues were discovered

Theprimary and secondary research, the responsethe survey questions, thetakeholder
interactions at thepublic outreach meetingyith the projectleadsand other attendeesand the
observation of the interpersonddehaviorghat resulted determined thaas a whole the interested
stakeholders were

1 Predominantly high school educated
Had lived in the community for a number of years
Proud of their associations with the industries in the area
Proud of their homeownershp
Proud oftheir country
Had a sense of history
Pre-dominantlyinformal in relationship and communications style
Working class or retired
Visual and kinesthetim their preferredlearning styles
Men and womerof all ages seemed tequally participateri the Q&Aand poster session
Came prepared to the meeting having read thd G A T S vir@ &vith QuistidhSwritten in the
Guide

=4 =4 =4 =4 -4 4 A4 -8 -8 A

This assessmestggested that:
1 We needed to dliverinformation ina printedhard copyformat (Kinestheticand Visua) ¢ this
as opposed to an Internet delivery
f Easy to read (at the™grade or lower levelahenever possiblgg this would mean we would
YSSR (2 YAYAYATS 2NJSELXIAY Ay ftlLeySyQa | y3dz
1 Loaded withphotographsor easy to understand art or dramgs(Visual)
91 Delivered irsmallgroupposter styleQ&A meetings where the stakeholders could visit etoe
one and get their questions answer@dformal relationship style)

Further, we determined that we would need tcontinue todevelop and maintain retanships with key
stakeholders who expressed interest, raised issues, or questiprogect planning and activities at the
information exchangeas they served as gatekeepers of informationrf@any others inthe community
and helped set the appropriate laionship stage
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SURVEY QUESTIGNSJBLIGNFORMATIORXCHANGEIJUNE 2009

The following survey questions were used at the initial pubfermationexchangen June 200@s the
confirmatory research. This survhglped us further refine our bbavioral profileand determine
appropriate communicationstrategies and tactics hirty-two people attendedhis meetingand we

were able to extensively interview 15 of thoa#o attended. We opted to conduct this type of research
because a focus groupddnot appear to be feasible.

N=15

The questions were:

1. Didyoureceivethe A GAT Sy Qa DdzA R $rojéc® (Atfeitién tol pbstalSraatexialg 5 A ( OK
100% replied they did

2. Did you look at or read this informatigrior to attending this meeting? (Sual¢ 90% replied
yes

3. Do you prefer an informal approach such as this pubfirmationexchangeosr a more formal
public hearing or meetingith presentationgo get your information? (Behavioral relationship
style¢ 95% said yes they preferred inforiretyle meetings

4. Do you want information on a regular basis about the work underway at the site? Weekly,
Monthly, QuarterlydFrequency of interest 95% replied monthly

5. Should this be written or oral information®ifestheticg 50% Auditory ¢ 5099

6. Doyou want this information to includphotographsshowing progress of this work? (Visqgal
100%)

7. Do you read the local newspaggEducational interest 25% replied they did

8. Would you use this newspaper to keep-tgadate on thisproject? (Kinesthetic, 25%and Visual
¢ 25%

9. Do you have an interest in getting updates through the local television news? (¥ Zbf)

10. Do you have a computer and access to the Internet in your home, business, school or local
library? (Kinesthetic 50%9

11. Would you use the Interet to get information about thiprojectif it were made available?
(Technical abilitieg 5099

12. If a person were made available to provide you faxdace contact to answer questions and
resolve issues would you calingail or otherwise contact this pson to assist you? (Behavioral
relationship style; 45%
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COMMENTS FROM ATTENDEES
T a2S OFYS KSNBseds&kir d 3@SYAYy 3 Kl #i(viguaddz | NS 3IF2Ay 3
a2 S NXBI fghaosthatekphin théoBjectd §visual)
T al I @S amduhtsb@ubdding someideosT 2 NJ , 2 dz¢ dzo S (i 2 (Apafytedl) dza
& Visual)
1 G2 KSobk2ldzli GKSNB L NBlfte R2 488 (Msyal)l NBF GKI G

T aL I LIWINBOAFGSR KIGAY3I (KAE 3dzi RYKinestitiay I+ S Y$S
T G¢KAAd Ad I yAOSte R2yS olzeaditfréniito bidk bnirote gowns S NE Y &

Y& |j dzS & (i KKihegbthetidd SNB P ¢
 Gb26x 6K2 A& AlG GKF{G ¢ARéEatand) KI yRfAy3a GKAA
T aL ySHW 20d2NJ Y I vy I 3SNI ¢ KMsiia)yYe O2y OSNY A adé

OBSERVATIONS OF THE INTERVIEWER
1 People were polite and orderly
At least 20 of the 3attendeesbrought their/ A G A T S ywithithe® dnkl Rafl tharked them
up with questions
1 Several people spent a good amount of time looking at maps and diagrams
When people had a question they wanted faceface contact with thgrojectmanager
1 All 32 attendees requested to be kept informed about ghrejectas work began and proceeded

=

This information wasnalyzed and becamntee basidor the design of the commications and
community outreach program.

KEY MESSAGBEVELOPHBASED ON ANALYSIS
Based orthe behavioral analysis we determined that the key messages for consistent use throughout
this project would be:
9 Lockheed Martin will do the right thing, becausésithe right thing to doThis was a
reaffirmation of the corporate message used for all remedial site projects. It is the foundation of
G§KS O2 YLJ y &iféndudkng thid gp2 biwérk.
1 Lockheed Martin will comply with all local, state and feddeegulations and collaborate with
the regulators to ensure the project is e to meet or exceed their expectations.
1 Lockheed Martin will be a good neighbor and an exemplary corporate citizen to the site
neighbors.
9 Lockheed Martin will keep the neighbdardormed and involved and will resolyoblems,
issues and concerns promptly
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ACTION PLANNING

The action planning phase of tipeojectinvolved taking the lessons learned from other awaritining
projects and combining the best possible brainstormioghis projectto design a comprehensive plan.

Two plans and a procedure were designed as part oattienplanning process.

9 Thecomprehensive communications and community outreach & O Planyas designed
and set to a budget and schedule

1 Acrids management plawasdeveloped. Tts plan was designed to handle site personnel or
event crises and designated the facility spokesperson as the media point of interface

1 Anissue management procedulesignatingorojectand facility personnel also was prared.
The issues management procedym®vided a 1.800 telephone number, am®&il address and a
facility point of contact for stakeholder entry into the issue resolution or question answering
process. The facility 2 Y Y dzy A O (i A 2 y Qw@&orked3tasiNygSavitthe Sitepibjead S
manager(PM)to contact stakeholders, define the issue and pass it to the PM for handling and
closure

PLANNING PHILOSOPHY
We believe that eacprojectshould be approached with a walkfined philosophyTheC/CO Plan
philosophy focused on developing relationshipsth the impactedfenceline neighborsso that we
could
1. Build a relationship of trust and integrity with the neighbors
2. Communicat informationto themin a manner and style that could leasilyaccepted and
understaod
3. Createanongoing dialogue with the neighbors so that any questions, concerns or issues could
be addressed in a timely fashiosing the issues management procedure
4. Resolve any problems with the neighbors while still maintaining the integrity giribject
5. Meet the requests of the neighbors whenever possible to extend our collaborative efforts and
incorporate those things which improves theojectQ autcome
6. Restore the site to a condition that would allow the neighborhood to be able to @selibe
proud of having it returned to them in a remediated and restored mar{itavasat the time the
work began grown uvith weeds fenced in andencedoff from all use)
7. Demonstratethrough our behaviorsl K| & [ 201 KSSR al NIAY 61 & O2YYAQ
thing Ay GKS NRAIKG greé¢ Ay GKS g2N] (GKSe 6SNB LISNJ
8. Reassure the neighbors that the work was being done and inspected under appropriate local,
state and federal oversight and would meet or exceed all commitmentienrathe approved
work plan
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The plan useéhformations S RdzOF GA2y I f YR 0SKF@A2NIf Lzt AO NBEf
accomplish this task.

PLANNING MODEL

Theconventionalpublic relationanodel incorporatingresearch, action planning, communiicans and
evaluation (R.A.C.E.) was ugeduild the plan Behavioral analysisonfirmatory researchnd
stakeholder profiling were additional innovative tactics used in the design of the Iplaovative
communications tools were generated from the pldevelopment.

GENERAL ASSUMPTIONS
As we worked to build the plan, we engaged the Lockheed Martin team in preliminary discussions to

ensure we were in agreement on the following general assumptions:

9 That we will conduct a systematic plan of action tadduce and then communicate the
remedial actions to the targeted audiences

1 That we are committed to engaging the public inigiormational and educational process that
will help us understand their concerns, issues and neanls if and when discovereddly will
be dealt with efficiently and effectively to maintain the integrity of Lockhadd NE A y Q
remediation and community outreach processd that whenever possible a mutually
agreeable settlement of the issue is reached

9 That there is sufficient commitemt of funding and a reasonable time frame togloperlya
community involvement and outreach effort

1 That all parties are prompt in their review and approval of materials to ensure that the best
possibleinformationproducts can be prepared in a n@nss manner

SPECIFIPROJECASSUMPTIONS
The Lockheed Martin remediation and restoration team indicated to us they some specific assumptions
also should be incorporated into the planning. These included:

f Thatin the vinter (1* Quarter 2009) removal of treeand underbrush is possibilitybut that
such removal would not be conducted prigiannedinteractions with thempacted
stakeholders
That the atest removal of trees and underbrush would ocamoundJuly 2009
Thatonsiteremediation work veuld begin Aigust 2009
That about15,000 to 17,000 tons of soil and sedimerawid be removed or about, 000 dump
trucksloads
9 That work would be completed and m onsitecloseout ceremonywould be held sometime

betweenJuneand August2010

= =4 =

Preparedor Lockheed Martiby Dr. L. Darryl Armstrong and Associates Behavrarbic Relations
www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com




LOCKHEE a! w¢LbQ{ 1!'[9,.Q{ 5L¢/1 9btLwhba9BROJECTW9a95L!
CHANGING AN URBAN DITCH INTO A COMMUNITY WALKING TRAIL 17

STRATEGIC OBJECTAND BEHAVIORAL MEASUREMENTS
From these discussions and based on our experience at otheywitedevelopedhe followingsixC/CO
Plan strategic objective

1. To develomositive working relationshipsith key stakeholders in the communjtyho have an
interestfollowing andin engaging in a conversation about theject

a. BEHAVIORAL MEASUREME&NT
i. Number ofattendees at the initial publignformation exchange
ii. Number ofwritten or telephoneinquiries submitted bystakeholdersafter this
event and durng the project work
iii. Number of attendees at @loseoutceremony

2. To ensure that information on therojectis presented factually and in a timely manner to
members of the publievho have an interest

a. BEHAVIORAL MEASUREME&NT
i. Internal planningwouldensulS G KF G y2 aGLAYOKE 2NJ aONRa&A
requests forinformation or educational needsvould arise so that the best
quality information could be produced and delivered in a timely fashion
ii. The fenceline neighborin one-to-one interviewswould providetheir
opinions of the timeliness and factualness of the information

3. To present the concept i@asily understandable language and with appropriate visaradsthen
engage interested stakeholders in a conversation to understand their concerns and isdues an
get their feedback and input

a. BEHAVIORAL MEASUREME&NT
i. Fenceline neighborswould tell us if information distributed was read,
understood and was helpful

4. To educate and inform the affected, impacted or interested members of the business
communityabout theprojectand listen to their issues and concerns, and integrate them into
the planning for a path forward

a. BEHAVIORAL MEASUREME&NT
i. A written process ensures that when issues, concerns, inquiries, requests or
guestions were submitted via telephioe or email that they were handled by
the project managerand a decision was reached and documented
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www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com




LOCKHEE a! w¢LbQ{ 1!'[9,.Q{ 5L¢/1 9btLwhba9BROJECTW9a95L!

CHANGING AN URBAN DITCH INTO A COMMUNITY WALKING TRAIL 18

5. To sustain interest and support for tipeojectand the community outreach initiative

throughout theprojectso that conflicting interests or concernseaesolved in a timely manner

and to the satisfaction of all parties whenever possible

a. BEHAVIORAL MEASUREME&NT

i. Thatthe actual number of complaints aired through the media or other public

forums would be less thaten

6. To seek to continually buildust and integrity with the stakeholders through our behaviors

a. BEHAVIORAL MEASUREMENT
i. That in post survey interviews the interviewees on a scale ditb 10.0
would rate the level of trust and integrity7.0 or higher

IMPLEMENTATION PHILOSOPHY
The ommunications team agreed on the freahd with the technical tearto basethe C/CO plan

philosophy on three key philosophies:

1 Develop a fundamental understanding with the targeted audiences about the renprdjakt
LX I YyYSR F2NJ I I fS@dQa 5A0G0K

1 Ensure thathe interested stakeholders have input into assistimgkheed Martirin making the
appropriate decisions for the impacted area

1 Resolve any and all stakeholder issues and concerns efficiently and effectively with mutual gains

for each party whenever podde

PROPOSED GEOGRARMNERAGE AREA

Based on the understanding of the economic, environmental, social and visual impacts thedjdot
could have on the surrounding geographic areaasdetermined that the following geographic area
(see mappround the site wuld be the universeTte smallerareawas the targeted areandwe
anticipated would includéetween 4050 fenceline neigtbors; in reality we ended up with 32 fentiae
neighbors interested in thproject

Approximate area of thé d&FSINB S¢ 2F Ll2aaAirofsS aidl 1SK2f RSNE

East Archwood Avenue and Triplett Blvd. The fdimmneighbors are outlined in red with light red fill.

This area contained the 32 neighbors used as the targeted stakeholder group.
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There are no residences along Archwood Ave andafdw businesses south of Triplett. We estimdte
around400~+stakeholdersn this universeand thenwe includetl:

Elected officials and their staf€docal, state and federal levels
Federaland state field office staff representatives
Unions and related trade associations

Public school systems

Small and medium size service businesses
Industries

Chambers of commerce

Economic development groups

Medical services community

Civic clubs and asdations

Employeesnd their families atockheed Martin MS2
Lockheed Martin MS2tireesand their families
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9 Professionalsvithin the geographic area
i State associations who may have a stake inpttogect
1 Contractors, their employees and families

The oveall mailing listame to 600~ with the focus for ongoing communications on the 32 tinee
neighbors.

MEDIA COVERAGE ANALYSIS

A review of the media outlets newspaper, radio and television in the Akr@ieveland and North

Canton are& helped us decid to use the media as a passive information resource. We determined the
most likely interest would be from thakron Beacon Journahdthat other outlets would have little or

no interest unless there was an accident or controvergye decided to use thAkron newspaper to

place display advertisements to announce the two public events in June 2009 and June 2010.

TARGETED STAKEHOLDER GROUP

Since fundso develop and implement a C/Qflan are always limited, it becomes necessary to narrow
down the audiencs to thekey targeted stakeholder3he universe as defined by the geographic
assessment had 600~ + households while the smallgeted areancluded 40-50 households thadre

& F S-jhéreighbors to the site.Ultimately the targeted audience was nawed to 32 people, who
were mostly our fencdine neighbors who had attended the June 2009 public informatgixehangeand
said they wanted to be kept informed about the work undenirgiuding progresaewsletters

INITIAL MAILINGS AND CONTACT

To begirthe engagement process and determine actual interggb initial mass mailings were
prepared and sento the larger list. Two similar mass mailings were done whemtbgctwas closed
out and dedicated.

The mass mailings to the 600~+ nhame mailingricdtided:
1) Initial mailingofthd A G AT SyaQ DdzARS (2 G(GKS witN2LI2ZaSR / |
letter of introduction to theprojectand invitation to attend the June 2009 public
informationexchange

2) Followup mailing of a historic postal card showihg Air Dock that included a
reminder to attend the June 2009 session

3) Postal card showing photograph of theestored site ad inviting folks to attend the
closeoutand celebrationceremonyon June 30, 2010

4) Closeounewsletter mailed in August 2010

The® mailingsensured that the larger geographic area was at least given the opportunity to stay
informed and involved should anyone else choose to engage.
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INNOVATIVE STRATEGIES
Among the innovative strategies used:
1 Integration at the outset of the comnmications team with the technical team
1 Use of a behavioral analysis and profile to discern fdimeeneighbors communications needs
1 Establishment of behavioral based measurements
1 Dave Gunnarsowas the best possible choies a mangefor this project. Mr. Gunnarson
understood the importance of communications and community outredtéwas willing to be
counseled on handling various aspects of the communications. His demeanor, understanding of
the projectand his ability to deliver information in a convati®nal yet professional style was a
major asseto this program
9 Partneringg Theproject managerfrom the outset of theprojectworked closely with the
Western Reserve Land Conservancy and the City of Akron Parks and Recreation to facilitate a
future operating agreement to maintain and enhance the community walking trail once the
remediation and restoration was completed
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COMMUNICATIONS

Standard as well as innovative strategies and communication tools and tactieslers=loped based on
the behavioral profile and the proposed strategic objectives and defined behavioral measurements.

PRINTED COMMUNICATIONS
Sevenprinted communications toolsvere developedio meet the visual and kinesthetic needs of the
targeted audiace
 Acomprehensivé A GAT Sy Q& DdzARS (2 (G(KS tNRLRA&ASR {2Af
9 Two postal cardg one historical showing photographof the airship hanger; the other showing
the restored site
1 Highdefinition posters for the publi;mformationexchang in June 2009 and others for the
celebration andcloseoutceremonyin June 2010
1 A unique siterojectsign used to introduce the community to the contractors and provide a
venue for interested neighbors to get copies of thé. (i A T S yir@d #he rDodthlyrégress
newsletters
1 Monthly progressiewslettersladen with progresphotographswere issued monthly
throughout theprojectd ¢ KA & ¢ & YIRS L2aairotsS o0& [201KS
weeklyphotographgo document their work and progress angein sharing them witthe
communications team usingww.photobucket.com
1 An educational threesided kiosk for the entrance to the walking trail that gave the history of
the site, the process of the remediation angsteration in words angbhotographsas well as
holders of additional newslettersaridA G AT Sy Q& DdzA RS &
1 A closeout newsletter that focused on the activities of the celebration held on June 30, 2010

ELECTRONIC, INTERNET AND SOCIAL COMMUNICATIONS
Two web site were usedo provide information via the Internet:
9 The LockheeMartin web site www.lockheedmartin.comwas used to house all reports and
published communications tools such as théd i A T Geyr@ énonlgpfogressnewsletters
1 After thecloseoutand celebrationceremonya special web siterww. haleysrun.cowas
designed so those attending the event could download and kdepographsrom the event.
YouTube style vizbs also were developed and loaded to this site.
1 No social media was deployed
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COMMUNITY OUTREACH EVENTS
Two outreach events were designed and implemented
1 In June 200%n informalpublicinformation Q&A session was arranged and held at the local
community center
1 The second event was tloboseoutcelebrationheld in June 2010 in a tent on the site of the
NEBYSRAFGSR FYR NBaAG2NBR | IfSeQa 5A0G0K
9 As part of the celebrationeremony the over 200attendees were given the opportunity to
plant flowers and shubs along the newly dedicated trail

MEDIA INTERFACE

Lockheed Martin chose toe passive in their handling of the media. Although invited to each etreant
media was not proactively engagddisplay advertising and a padbseoutcelebrationnews releas
weredistributedto the media

COMMUNICATION AND COMMUNITY OUTREACH TACTICS AND TOOLS

The following communications and community outreach tactics and tools were deployed and used for

this project See the appendices for examples of each. Listed abégical order:
i Advertisements

Behavioral Analysis

Celebration Welsite

/| AGAT SyQa DdzARS

CloseoutCelebration

CloseouiNewsletter

Inquiry Process

Kiosk

Lockheed Martin Web Site

Monthly ProgresiNewsletters

Partnering

Photo and Video Documentation

PlantingActivity

Postal Cards

Posters

Presenters

SiteProjectSign

Surveys- Interviews

Team Integration

You Tube Video

Video¢ Lockheed Martin Professionally Produced

= =4 =4 4 -4 4 4 -4 - A -f -f - ofa s o e

Preparedor Lockheed Martiby Dr. L. Darryl Armstrong and Associates Behavrarbic Relations
www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com




LOCKHEE a! w¢LbQ{ 1!'[9,.Q{ 5L¢/1 9btLwhba9BROJECTW9a95L!
CHANGING AN URBAN DITCH INTO A COMMUNITY WALKING TRAIL 24

Advertisements

Two ads were developeshdpublished in theAkron Beacon Journtd invite interested members of the
public to the June 2009 and June 2010 eveAiteecdotalevidence suggests both ads influenced
members of the public to attend both events.

Behavioral Analysis

Further behavioral analysis beyond the initial profile confirmed ther@dary stakeholders

(determined by who showed up at the initial pulldormationexchangeand expressed interest in

having ongoing contact and communications) as being Low-HigghTouch (LTHT) in nature. This
confirmed our initial hypothesis and asseent. Therefore,a meet thér needsa suite of

communications tools were developed and used including a comprehehsivéi A T S yaQeriesdfdzA R S
posters withphotographsand monthly progress newsletters. To fulfill interest for the few High -Tech
LowTouch (HTLT) stakeholdeadl reports andbther information alsowereloaded to the

www.Lockheed Martin.corwebsite. No social media was deployed.

Celebration Web Site

A specialvww.HaleysRun.comweb site also wadesigned where apphotographsrom the event were
loaded along with a short video. The public was encouraged to go to the site and download the
photographsof their families and friends. After receipt of tliboseoutnewsletter in midAugust the

I I £ &eénQite had over 300 hitgithin a seven day period. The site was designed to honor the
contributions the public made to theloseoutcelebration.

[ A G AGuBle Q&

Acomprehensivé A G AT Sy @2 DIdKASR t NB LJ2 &8 SR { Addpposedohke vy dzLJ | G | | f
conventional fact sheet usually done for these typeprafects, was developednd sent to an initial

mailing list of 600~ possible stakeholders prior to fingt publicinformationexchange This guide,

written at an averaged™ grade level incporatedbackground information, an assessment of the

O2y G YAYIlLGAZ2Y |G | Ff Seé Q#apSoktie@i¢Zto ik KéanedaBthdezah SR 6 2 NJ
and current sitgphotographs FAQsand contact information for the user. The intent wasprovidea

one-stop-shop of information for the user.

CloseoutCelebration

At the completion of theoroject, the stakeholders surrounding the site, the contractors and their
families, the local dignitaries, local, state and federal officials, the area media amgtieral public

were invited to attend the rededication of the sitét this event heldn June 201@he attendees could

see posters of before and after phagapls of the work; review a sequential timeline; sign a
commemorative trail sign for posteritgnjoy refreshments; walk the trail with personnel and get
explanations of the work conducted; ask and get their questions answered; and attend the official trail
dedication with local, state and federal dignitariddore than 200 people attended theventand were
given a laminated commemorative agera®amementoof the occasion.
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Closeout Commemorative Agenda
Attendees at the closeout ceremony received a specially designed laminated keegsaida andrail
map for a memento. More than 250 of thesere given away during the event.

CloseoutNewsletter

Thecloseoutceremony was extensively photographed and videotaped as part of the communications

plan. Thephotographswere used in &loseoutnewsletter sent to the 600~ plus mailing list. The

newsletter also was loaded onto the Lockheed Martin web site, distributed to the local library and to the

local employees and contractors.

Employee and Contractor Relations

Critical to the success of any project is keeping the employees of the local Lockheadfitlity well
AYF2NYSR YR dzLJRFGSR y20 2dzaid 2y GKS AaadzsSa
informational sessions were held to which contractors working the project were invited. The level of
attendance at these sessions directly seeto depend on the level of community interest or

controversy surrounding the project. The Lockheed Martin management at Akron through the auspices

of the communications representative used internal electronic and print sources to keep employees

updated.Employees and their families, and the contractors and families were invited to the celebration

o dzi |

and dedication and it was extremely well attended after work hours. Lockheed Martin Corporate was so
AYLINB&aaASR 6A0GK (KS LINE 2 Siddimtie inhods® publigaiioTodaydhe RSRA O

work of the team and the successful completion of the work. That article can be seenth&8e2010
TODAYEnvironmental Restoration Team Transforms Site into Public RPark

Inquiry Process
Aformal processwas established with the Lockheed Martin sienmunicatior@representative where

inquiries and questions wetllegged and themlirectedfor quick resolutiorto the projectmanager
Requests that improved thegrojectappearance or maintained good community relations were
immediately handledRequests and concerns were handled feaxdéace whenever possible. As one
neighbor clearly indicated in post interviewss] 2 01 KSSR al NIAy Kl & 32y S
ever expected they would do to cleanup this site atdrn it to ourcommunity andve are most

GKIF Yyl Fdz o¢

Kiosk
An educatimal threessided kiosk for the entrance to the walking tnaihs developed to give usetfse
history of the site, the process of the remediation and restoration in wordspdradographs

Lockheed MartinWebsite
The Lockheed Martin web siteww.lockheedmartin.conwas used to load technical reports and public
information to for those inclined to use the Internet.

Preparedor Lockheed Martiby Dr. L. Darryl Armstrong and Associates Behavrarbic Relations
www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com



http://lmco.cn/data/assets/corporate/documents/LMToday-Aug10.pdf
http://www.lockheedmartin.com/

LOCKHEE a! w¢LbQ{ 1!'[9,.Q{ 5L¢/1 9btLwhba9BROJECTW9a95L!
CHANGING AN URBAN DITCH INTO A COMMUNITY WALKING TRAIL 26

Monthly ProgresdNewsletters

Monthly newslettersshowingprogress photgrapts wereproducedand sento the 32 original
stakeholdersvho attended theinformation meeting and hundreds more printed for distribution at the
Kiosksign, onsite at the plant, at the local library and for the contractors to use

Partnering

Concurrent with the cleanup operatiohsli G KS a A (G S > projectrianadetidtkeddiodEly A v Q &

with the City of Akron officials, the U.S. Army Corps of Engineers, the U.S. Environmental Protection

Agency, state officials and a representative from the Western Reserve Land Conservaaitiydie fitne
AYO2NL1LIR2 NI GA2Y 2F GKS &AdGS AyiGz2 GKS /AGeQa O2YLX S
unique in that it allowed the company to remediate the site and return it to the community for future

use. Previously the sitas fenced in and unavailable for any public use.

Photoand VideoDocumentation

Field personnel were assigned to take numeraxeeklyphotograpts of the work underway for

documentation and information purposes. A professional photographer and videographer sedda

document thecloseoutcelebration however, because of the usual and customary turnaround time on
gettingaprofessiona® ¢ 2 NJ YI RS | @I Af I 0 twSsemiprofd@ssioksd & LISOALFE ¢S
photographersand a videographeslsowere engaged. Thidlawed the client to immediately upload a

large number ophotographsand YouTube style videos to thlwseoutcelebrationweb site. Later the

LINE FS&aA2yl fphddgraphals Mere 0lGaNdd.azhotographswvere uploaded

throughout the projectto www.photobucket.conas a resource for users of tiphotographs The

professional video is expected to be available in September 2010.

Planting Activity

Theprojectmanagersuggested that attendees be given thpportunity to plant flowers and shrubs

along the trail to commemorate the event. Adults and children alike participated with more to@0 1
plantings taking place. This idea was generated from an earlier situation prafeetwhen an 1lyear

old youngman from the neighborhood had asked if he could plant a tree on the property. Lockheed
Martin readily agreed to his request and assisted him. They then decided to expand on the idea for the
closeoutcelebration
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Postal Cards

Research on the communityd the stakeholders had indicated they had a sense of history and were

visual and kinesthetic. Understanding this, we had printed on a large postal card a historicagrppbto

2T GKS FANBKALI KFEY3ISNI GKFG g a 2ifviekthe®®-patektinla ¢ 1 SS LI
stakeholders surrounding the site to the initial publiformationexchangen June 2009. Past

experience had indicated to us that we could expect about 10% of the universe contacted to @ttend

that would have been about 60 pelap 32 actuallypeople attenakd. We also used a postal card to invite

the same 600~ people to the June 2@16seoutcelebration. This card showed the restored and
fFyYyRAOFKLISR |FfSeQa wdzy ¢NIAf P 9ELISNA SyedBe AYRAOI i
universe to attend or about 120 people; over 200 peagteuallyattend for a 35~% penetration.

Posters

Posters with highesolutionphotographsdesigned and based on the informationinthet G AT Sy Q& D dzA |
were used in an informal meeting at tipeiblicinformation exchangeheld in June 2009 instead of a

power point and formal presentatiofiRosters also were used for the Celebration/Closéceremony

on June 30, 2010.

Presenters
Knowledgeablgrojectpersonnel with high interpersonal skills weselected and coached and
counseled on how to deliver the information and answer questions at the puitionation session.

PublicInformation Exchange
An informal @A poster session was held at the Eliot Community Center, a neighborhood gathering

place in June 20009.

Repository of Information

Although we provide all information electronically on web sites, we have found without reservation that
a physical repository such as a nearby public library is still needed for certain generational augiiences
primarily adults from the WWII, Korean War and B&dlmomer eras. A public repository was established
at a local library near thprojectsite for this audience.

SiteProjectSign

A uniqueprojectsign wasuilt anderected onsite to provide a resource fioformation distributionto
anyone who visited the site from the neighborhoddeprojectmanageradvised us that at times they
had difficulty keeping enough progress newsletters Antl (i A T S yirtide diBtritzatiBnSatk because
so many neighbors cante the site entrance to observe the work and carry back information to their
neighbors.
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Surveys; Pre and Post

At the outset it was determined that we would do a pre and post survey to help gather information
valuable to us in developing our communicasatactics and tools. The pre survey was conducted
through personal interviews of 15 of the 32 attendees at the June 2009 Pofadicmation Exchange
The post survey was conducted following teseoutcelebrationin June 2010. Telephone interviews
were conducted with 25 of the 32 original attendees.

Team Integration
Unlike manyprojects, the communications team was integrated at the outset into feject

management team and worked on a weekly basis with the technical team through teleconfer@h¢es.

integration enabled us to help educate the technical team to the sensitivities associated with
communicating information to members of the community.

You Tube Video

To quickly load a video to the celebration site that would explain the basics pfdfect,a You Tube
style video was done on site the day of the event with the project manager. ThisGgkeetondhighly
informative video introduces and explains the project simply and succificityavailable at the
www.haleysrun.conmweb site or on You Tube http://www.youtube.com/watch?v=QaJYCDH5Mvg

Videoc Professionally Producety Lockheed Martin

A professionally produced video was shot andextifollowing the event. Lockheed Martin has loaded

thatvideotothét NJ O2 NLI2 NI S 4SS0 aAdS FyR AlG A& fAy]SR
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TIMELINE FOR COMMUNICATIONS TACTICS AND TOOLS DEPLOYMENT

Juneg Dec 2008
Preproject
consultations

Jan¢ Mar 2009 RESEAR{PHASE
Apr-09 ACTION PLANNING PHAB&havioral Analysis, Partnering Talks Begin, Team Integration
May-09 COMMUNICATIONS PHASEizen's Guidd,ockheed Martin Web Site Loaded, Posters Developed
Jun09 Advertisements, Public InformatidexchanggPostal Card Invitation, Presenters Briefed, P3arvey Deployed
Juk09 Communications plan tweaked to accommodate findings ofquieey

Site,ProjectSign Installed, Inquiry Process, Monthly ProghsaslettersBegin, Photo and Video Documatibn
Jut09 Begins

Jan10 Mid-point Evaluation and Assessment
July 09 June 10 Remediation followed by Restoration of site
Junl0 Celebration Closeout Kiosk, Planting Activity
Jut10 Celebration Web Site, , Monthly Progress Reports End
Augl10 CloseoutNewsletter
Augl0 EVALUATION PHASEojectend survey conducted by telephone
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EVALUATION

A post surveyvas conducted with 25fahe 32 fenceline neighbors. This surveyas partiallyused to
determine if the strategic objectives accomplished the behavioral measurements proposed at the outset
of the project Those assessments are listed as outcomes in the evaluation. Furthegrtimeunications

team interviewed theprojectmanagerand the team leaderor the remediationand restoration teams

to secure any lessons learned.

STRATEGIC OBJECTIVES, BEHAVIORAL MEASUREMENTS AND OUTCOMES
All strategic objectives were achieved.

The folbwingsix strategi®bjectives and behavioraheasurementsvere developed based awur
research. Theutcomeof each is incorporatetielow as are the results assessed from the post interview
of 25 of the 32 fencdine neighbors

N =25

1. To developpositive working relationshipsvith key stakeholders in the
community, who have an interest in engaging in a conversation about the project

POST SURVEY QUESTJON the Lockheed Martirproject manager the publicinformation
exchangeand thecloseoutcelebraion help develop a positive, responsive working relationship with
you as a fencdine neighbor? Additional comments?

a. BEHAVIORAL MEASUREME&NT
i. Number ofattendees at the initial publignformation exchange
ii. Number ofwritten or telephoneinquiries submitted bystakeholdersafter this
event and during theproject work
iii. Number of attendees at @loseoutceremony

b. OUTCOMSE¢

i. Weprojected 10% of the 600~ invited would attend the initial public
information exchangec 32 actually attended

ii. We projected 20% of the same 600~ invited would attend tledoseout
ceremony, however, more than 200 attended the event

iii. Of the 32 stakeholders that we engaged on the freand, we interviewed 25
of the same ones at the conclusion of theroject

iv. 25 of the 25 intervievees (100%) at the conclusion of thoject replied that
the project managerand contractors had developed a responsive and positive
working relationship with them
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2. To ensure that information on the project igresented factually and in a timely
mannerto members of the public that have an interest

POST SURVEY QUESTYOM you think/feel thatthe/ A G A T S ytiedpos@rdzit RS
publicinformation exchangeand closeoutcelebrationand the monthly progressewsletters
provided you timely and factuainformation? Additional comments?

a. BEHAVIORAL MEASUREME&NT
i. Internal planningwould Sy @ dzNB G KIF G y2 GLIAYOKé 2NJ ac
requests forinformation or educational needsvould arise so that the
best quality information @uld be produced andielivered in a timely
fashion
ii. The fenceline neighborin one-to-one interviewswould providetheir
opinions of the timeliness and factualness of the information

b. OUTCOMSEG
i. All deliverablesfor the project met or exceead deadlines set
ii. No pinches or cges occurred over deadline issues or information needs
iii. 15 of 15 (100%) neighborshen interviewed at theoutset of public
information exchangeand 25 of 25 (100%) neighbors when interviewed
after the closeoutceremony confirmed the factual and timely digbution
of this information
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3. To present the concept ieasily understandable language and with appropriate
visualsand then engage interested stakeholders in a conversation to understand
their concerns and issues and to get their feedback and input

POS SURVEY QUESTHKENd you think/feel thatthe/ A G A T S ytledpos@rdzit Redublic
information exchangeand closeoutcelebrationand the monthly progressewsletterswere
GO2YLX SGSZ | OOdzNI G B Wdreyhky waitted i dagy todaydRtSnd.E ( 2 2 R
language and had sufficient visuals (photographs or art work) to help you understand the
work to be conducted at the site’Additional comments?

a. BEHAVIORAL MEASUREME&NT
i. Fenceline neighborswould tell us if information distributed was read,
understood and was helpful

b. OUTCOME&

i. 15o0f the 15interviewees(100%)at the publicinformation exchangeand
25 of the 25 (100%interviewees after the closeoutceremony when
interviewed advised they had read, understood and appreciated theHT
Citiz/ Q34 DRDWFORFFANNYSR (KS@ F2dzyR (KS 3JdzA R
F OOdzNY GS FyR KSft LIJFdA €

ii. 15 of 15 (100%) interviewees at the publiformation exchange
expressed appreciation for having the information provided to them in
advance of the initial outreach meting so they could design their
questions for theproject team

ii. 15 of the 25 (60%) in the post surveagdicated they picked up copies of
the guide at theproject sign and shared them with neighbors

iv. 25 of the25(100%)interviewed post celebrationindicated they had
regularly read the monthly progressewsletters

v. 12 of the25 interviewed (48%) post celebraticindicated they had visited
the site entrance to get information from theroject sign

vi. 6 of the25 (24%) interviewed post celebraticindicated they had ongoing
contact with the project managerand shared information with their
neighbors
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4. Toeducate and inform the affected, impactedr interested members of the
business community about the project angten to their issues and concerns, and
integrate them into the planning for a path forward

POST SURVEY QUESTJON you talk to theproject manageror anyone at the site about an
issue or concern you had? If yes, did theject managetrlisten to you and take action on your
issue or concern? Weryou satisfied with the action takenAdditional comments?

a. BEHAVIORAL MEASUREME&NT
i. A written process ensures that when issues, concerns, inquiries, requests
or questions were submitted via telephone ormail that they were
handled by theproject managerand a decision was reached and
documented

b. OUTCOMSEq

i. Only6 of the25interviewees in the post survey indicated they had
actually submitted requests to theroject manageror a member of the
contractor team

ii. Post celebration interviews of thé& confirmed that all their requests and
opinions were integrated where possibjand if not possiblethat it was
explained as to why they could not be integrated

iii. The sitecommunicationQ @presentative advised that 20 different
telephone or email inquiries werelogged and handledo the satisfaction
of the inquirer
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5. Tosustain interest and support for the projeand the community outreach
initiative throughout the project so that conflicting interests or concerns are

resolved in a timely manner and to theatisfaction of all parties whenever
possible

POST SURVEY QUEST®Mre your questions, concerns or issues answered in a timely
manner? Were they resolved to your satisfaction®dditional comments?

a. BEHAVIORAL MEASUREMENT

i. Thatthe actual number ofcomplaints aired through the media or other
public forums would be less than 10

b. OUTCOME

i. Zerocomplaints were aired through the media or any public forums
ii. All6 of the 25 post survey interviewees who had questions, issues or

concerns (6 of 6 or 100%)dicated they received timely answers and their
concerns were resolved ultimately to their satisfaction
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6. To build trust and integrity with the stakeholders through our behaviors

POST SURVEY QUESTJON a scale of 1 to 10 with 1 being little trust anmategrity was built
during thisprojectto 10 being the most possiblgust and integrity was built, how would you
rate the level of trust and integrity you have in Lockheed Martin and its contractors?

Additional comments?

a. BEHAVIORAL MEASUREMENT
i. Thatin post survey interviews the interviewees on a scale of 1 to 10

would rate the level of trust and integrity7.0 or higher

b. OUTCOME
i. The 25 post survey interviewees rated as an average l#heel oftrust and

integrity at8.75
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COMMENTS FRORODST SUAEYINTERVIEWEES

T aL GKAY]l @QFif RAR I FAyYyS 2200 . SGGSNI GKFyY L

T 4¢KS /AGAT SyQa DdzARS g+a | 3I22R gte G2 LI aa
even easier for me tonderstand after all excavation is nothing more than diggiup stuff and
KFEdzZ Ay3d Ad 2FFoé

S
%

1 !ttt 282dNJ 6284 20SN) GKSNB 6SNB LIRtAGS FyYR y$§i3

2SN YR GFf 1SR (2 0(GKSY®E

f aL NBFffé& RARYQU GKAYy]l AlG ¢62dd R SOSNI f221 GKAA

T a[ 2 O1 K S Svasseridusliinknythey saidély would do the right thing in the right way.

¢CKFy]l @2dzp ! Oldzrtfte ¢S INBX 3I2Ay3a (2 YAaa &2dz

f a52yS 3J22Rd 52y Qi (y2¢6 K2g &2dz O2dzx R KI @S R2YyS

f aL Fa1SR aNX¥ DdzyylNER2Y F2N) 42YS GNBSa i (GKS

o]

il KFLIWISyd ¢KAa gK2fS GNIAf Aa y2g | INBFG GKAY
f a2S NBFfte FLLINBOAIFIGSR @2dz Fdz2a 3ISGUGAYT Ay TF2NY

Guide was a great way to do that and sending it out in advance meant werhado read,
didzRe FYR gNARGS 2dzi 2dzNJ ljdzSadAz2yad ¢KIylaodé
T a[ 201 KSSR alNIlAYy KIFIa 32yS |1620S IyR 6S@&@2yR

Iy e

Ot SIydzLd 4GKAa aAGS FyR NBUGdzZNYy Al G2 2dzNJ O2YYdzy A

QUOTESROM INTERNAL AND EXTERBQURCES

T aLd KlFa 0SSy yAaAOS G2 aSS G4KS [201KSSR al NIAY

F2NJ §KS 02 YohaNoiited LS. Enditordm@ntal Protection Agepmyject manager

/

for the cleanup portion of thprojectd & L | Y & deN&St i KBy &l Al Sy G NI A f

T aLQ@S 06SSy ¢2NJAy3 Ay GKS NBYSRAFGAZ2Y odzaAySaa

GFNRASGe 2F NBlFazyas AiQa y2i0 @GSNEB 2F0Sy GKI G

a

Dave Gunnarsorproject managerinf 2 01 KSSR al NIAyQa a{HQad 9YJANR

Health6 9 { | 0 2 NAI y A1 | piofe@wbrked lout tRabway, andizii was teiright thing
2 R2®¢

T a5F0S FtyR KAia GSIFIY 62N]J SR 6AGK fFyR 02yaSNBIyO

communie g+t 1AYy3 GNFAES SgKAOK gAff Sperfie QuitifNli 2 F

f

ASYA2NI YIFIYFISNI 2F [2@QNBSFRIT &IGNRBYY @& AR{PH @& (19 SI &

just a cleanup and a replacement of trees that were cut down during theugebnt through

5 ARQa AyaAirdaKd FyR SOSNE2ySQprojectatitie BRPANS (A 2 y X

KILILI® 6AGK FyR GKFGQa I NBFE 6AYy F2NJ GKS O2YvYd

f 6hyS 2F (GKS Yv2aid (2dO0KAy3 GKAy3Ia 4 GKS 11f88Q
NSAIKO2NK22R LI FydAy3 ¥t 2Speddekurtls,gevioranknisgiacots | £ 2y 3

(S
U» 0«

Preparedor Lockheed Martiby Dr. L. Darryl Armstrong and Associates Behavrarbic Relations
www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com

al NIPANEQ & Ad (I HIG2 y9 {all AR® G¢KEG 3+ 65 YS
AYLI OG Al gAftf KIFI@GS F2NJ 0KS FdzidzaNBE Ay



LOCKHEE a! w¢LbQ{ 1!'[9,.Q{ 5L¢/1 9btLwhba9BROJECTW9a95L!
CHANGING AN URBAN DITCH INTO A COMMUNITY WALKING TRAIL 37

COMMWITY OUTREACH EVENTS EVALUATION
Two outreach events were designed and implemented:
1 InJune 2009, a publicformation exchangevas arranged and held at the local community
center.
0 600 plus invitations were issued.
o Itwas anticipated that 10% penetratiamould occur from the mailing. In reality, 32
people attended the infformaD&Aand poster session.
o 15 of these 32 people were extensively interviewed for the-guievey.
o 'ttt ow FGGSYRSSa NBdzSadSR 2 0SS £€1SLIW Ay (
fenceline neighbors targeted group for intensive communications throughout the
project They helped us disseminate information to other interested neighbors in the

community.
9 The second event was tligloseoutcelebrationheld in June 2010 on the site thfe remediated
YR NBald2NBR I IfSeQa 5A00K®

600 plus invitations were issued.

We anticipated a 20% penetration but actually had more than 200 people attend.
The event provided an inform&&Aposter session for attendees.

Highdefinition posters showingefore and aftephotographsof the remediation and
restoration along with a timdine of theprojectwere displayed.

o0 Attendees also had refreshments, personalized tours and attended the formal

dedication of the walking trail and renaming of the site$&l Q& wdzy ®

o0 Professional photographers and videographers documented the evemhaétibgraphs

taken at the event were loaded to theww.haleysrun.comveb site and were used for
internal Lockheed Martin and contractand agency publications.

0 Local, state and federal officials attended along with families from the neighborhood,

employees and retirees of Lockheed Martin, and area businesses.
1 As part of the celebration, attendees were given the opportunity to plantéiemand shrubs
along the newly dedicated trail.

0 More than 1000 plantings were done during this event.

0 This special activity was inspired by aryEhr old neighbor, who had earlier asked to
plant a tree at the site. Lockheed Martin willingly accommodaied S & 2 dzy 3 YI y Qa
request and theprojectmanagercame to recommend this as a public activity at the
closeout ceremonyThe young man was honored at the dedication by being asked to
help cut the ribbon for the new tralil.

O O O O
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MEDIAEVALUATION AND OUTCOMES

Lockheed Martin chose tioe passive in their handling of the media. Although invited to each event, the
media was not proactively engaged. A news release was prepared for distribution to the media after the
Closeoutelebration We also prepared and didtted information kits, which included the news

release, a copy of a DVD that with all ffteotographsand the YouTube style video taken at the

celebration and a copy of the A (i A T S yThistinfdbnafioR I8t was distributed to all the contractors

that assisted Lockheed Martin and the local, state and federal agency representatives that attended.

The followingt KA G a¢ $SNB F2dzyR Ay Fy LYydGSNYySi &SI NDK 2y |

6.29.2010 I £ S8 Qa wdzy [/ S¢MoetbhnPa0Aend { dz0O0S4a A
6292010 { ! yvy2dzyOS& DNJ VR hLI&ignPsbigct 2 F | | f
7.01.2010Akron: Lockheed Martin transforms 'Haley's Ditch’

8.10.2010TODAY: EnvironmentRestorationc Team Transforms Site into Public Park

8.10.2010RUBBERLASTICSNEWSh S ¢ NI Af | I £ S8 Q& wdzy Ay ! {NRYy al
81220100 ySgte 218YySR GN}XAf If2y3 I fSeQa wdzy
8.20.2010Grants pave way for area trail improvements

Summer 200G reenways Worktarts in Akron
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LESSONS LEARNED
A plus/delta evaluation was conducted with tpeojectmanager and his team and the
communications team. The following deltas (suggested changes) were captured as lessons
learned from thigroject

1 Theprojectschedulewvould be more carefully defined and calendared

T ! fFreyYSyQa 3Ift2aal NB ¢2/d& RA 0SSy QOMN2HDRREBR | a4 LI
 The/ A G AT S groud bévaitkeR & an even more user friendly level
1 The/ A G AT S yddld bePedzhbR&grade students to get aditer understanding of
clarity
Radios to be used for thdoseoutwould be field tested
A golf cart or similar vehicle would be rented for use at the site duringlibseout
1 More administrative assistance would be provided at the chadteskfor the
cekebration and the public informatioaxchange

= =

BUDGET
The original budget for thprojectwas set at $150,000 actual expenditure $

Juneg December 2008 = $6,701.00

Januaryg December 2009 = $48,170.00
Januaryk September 2010 = $62,091.00
TOTAL = $116,962.00

COMMUNICATIONS PROFESSIONALS INVOLVED
T DIFAf we@YSNE [201KSSR al NIAyQa 5ANBOG2NI 2F 9y JA
Energy and Safety
9 Cory Smith, Lockheed Martin MS2 Communications Representative
91 L. Darryl Armstrong and Assaies Behavioral Public Relations designed, implemented and
evaluated the communications and community outreach for the project.
1 Members of the team were
0 Mary Lee Sauder, writer
o0 Penelope Soule, graphic artist
o Darryl and Kay Armstrong, behavioral pubdiations consultants and practitioners
0 Susan Gaffneftvans, researcher

ENDOFPROJECREPORT
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APPENDICEEOMMUNICATION TOOLS

The communication tools and tactics are listed and illustrated here in alphabetical order.

Advertisement Public Informatiacn Exchangey, June 2009

File Edit View Document Tools Window Help x

= @v @j L /1  ®® 5% - = [ Find

The Lockheed Martin Corporation will be
g an p project In the
area of Haley’s Ditch over the next several months.

Haley’s Ditch Public Information Exchange

Date: Thurse
5.

Time:

o0s sssmered. There willne be a
You may sko wish 10 review the

The rame informason b svadabie ot e

ke for un 40 do that Your Ellet Braneh
g Dam - 830pm
| sad we are ntesestod n heseing your

the neat seps we will be

',A‘im'e"— S | (R | . _
1; I & > "RLAOLOS. Conneco "7~ Key Federal Regul | T} AWARD SUBMISSL. | ' DRAFT EXECUTIVE.. | "#9 L. Darryl Armstron.. B 051109 APPROVE.. | < S B & =0 WE ) 1121 AM

This display ad was inserted three times in &legon Beacon Journgdrior to the June 2009 public
information exchange.

Note: It is our belief that advertisements of this type must be informative and explain clearly the
purpose, process and payff of a public meeting. In other words we want readers of this ad to know
such things as:
1  Why should | attend?
What will | learn?
What role will | have in such a meeting?
Will the meeting be formal or informal?
Will there be time taalk oneon-one with project staff?
Where can | get further information before | attend?
Where do | get information after the meeting?

= =4 =4 4 -4 -4
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1 Do I have any role in shaping future meetings?
What time will the meeting be held?
1 Is the meeting a drofpy or set to aragenda and schedule?

=

28§ OFft 0KSaS (nomSdalg2 ¥ yIRR® TUINDYY (OSR Sy ia o6K2 KI @S 0o
advertising push back. However, we have found in thg&ars of our experience that these ads work to
the benefit of the client and theeader. Thereforewhen the client agreewe use the following or

similar language for all our advertisements:

CKA& o6Af thyadrdS2 dzNJGBRNRBBY A Sy 0S¢ Ay T2 NiMjedimadager &héd OK | y 3 S
his team to get your information needs metral questions answered. There will not be a formal

presentation at this event. This event is designed to give us ample time to meet you and spend as

much oneon-one discussion time with you as you desire in getting your informational needs met.

We also wolud like to hear from you as to how you would prefer we communicate with you in the
future and how often you would like for us to do that. Your input is important to thisojectand us
and we are interested in hearing your opinions and suggestion€Sy Q&4 DdzA RS G2 GKS | |
Projectthat gives you the historical background, the results of our sampling, the next steps we will be

taking, andhow you can participate in the process will be available. The guide also has a section

SyGAidft SR NijKdSS yaliefaei 'CGi1{ SR vdzSaidAazyaéd GKIFIG YIe |yag

N>

You may also wish to review the information on our web site at
http://www.lockheedmartin.com/aboutus/energy_environment/community_solutions/akron
oh.html.

The same information is availablat the Akron Public Library where we have established a repository.

Ellet Branch Library hours:
Monday - Thursday 10 a.nt8:30 p.m.
Friday 10 a.m: 6 p.m.

Saturday 10 a.m:5 p.m.

Closed on Sunday

2470 E. Market Street

Akron, Ohio 44312

(330) 7842019
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Advertisement (Closeout Celebration ¢ June 2010

This advertisement was used to announce the closeout celebration June it ad was designed by
[ 201 KSSR al NIAYyQa / 2N1IRNIGS adl¥FFo

B 6.29.10 FINAL AD APPROVED.pdf - Adobe Reader
File Edit View Document Tools Window Help

=3 € L /1L  ®® 846% - = [ Fina o
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After completing a voluntary

environmental cleanup at Ribbon Cutting and Dedication:

Haley’s Ditch, Lockheed June 30, 11 a.m. until noon

Martin has restored the channel

to a natural stream and scenic Trail Opening Event:

walking trail. This project June 30, 3-6 p.m.

created 1.2 acres of wetlands Walk the trail and plant a native

that will enhance the health of  tree or shrub st the site

the Cuyahoga River Watershed

and provide a beautiful space  Location: Haley's Run, between

for the community. East Archwood Ave. and Triplett
Bivd., north of the Akron Fulton

The public is invited to International Airport

two events to celebrate the

opening of the site, renamed Parking: The IRG parking lot on

Haley's Run. Local dignitaries, ~East Archwood Avenue

including Akron Mayor Don

Plusquellic, will attend. Light refreshments provided

LockuEED -A-n.Z%

o never forget who w're warking for®

% oo [(w] & | @HAOL9S-Connecte.. 77 Key Federal Regulat.. "2 AWARD SUBMISSIO.. | "8 L. Darryl Armstrong || g 6.29.10 FINALAD A... < FEe ey WEe 1AM
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Acomprehensivé A G AT &y & DidkAS t NB LJ2 &8 SR { Addpposed t8they dzLJ |

conventional fact sheet usually done for these typeprafects, was developecnd sent to an initial
mailing list of 600~ possible stakeholders prior to the public information exchdinggeguide, written at
an averaged™ grade level incorporatetiackground information, an assessment of the contamination at
I £ SeQa 5AG0KI { mépsolilivRred2abs Geane@ Jhibtoritaf ahdycdrrent site
photographs FAQsand contactinformation for the user. The intent was provide a onestop-shop of
information for the user.

Available at this web site address:
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Hat®jtch
CitizensGuide11May2009.pdf

88 AOL 9.5 - Connected, Signed-On - [http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-Citizens-Guide-11May2009. pdf] =a

T File Edit Mail  Community Services  Safety  Window  Keyword  Sign Off  Help B @R [-|ax
Read 572 write M People News  Settings  Music  Finance (<< CALENDA MapQuest Bxpressions  Help Safety  Greetings Moviefone Radio®AOL Shopping MyMobile Addankon  MBT ») ’;l
[ welcome | « PR o [ http: /Awwew. lockheedmartin. com/dat rporate/d i on/Haley-Ditch-Citizens-Guide [~ co J'| |z R search [ @ ravorites | ~ ]

| http://www.lockheedm... & E3New Tab
= H @ - ﬁj $[rt/o @@ o B [fid v

A Citizens’ Guide to the Proposed Soil Cleanup at Haley’s Ditch
Afay 2009 | Alres, Olia

v

> &8 AOL95 - Connec.. 7 Key Federal Regul.. | "'E) AWARD SUBMISSL.. | "W L. Darryl Armstron... " g8 62910 FINALAD - | "E) Index- Mozilla Fir. | < 2 B & =0 ¥ 4 1216PM
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Closeout Celebration

At the completion of theprojectthe stakeholders surrounding the site, the contractorsl dimeir

families, the local dignitaries, local, state and federal officials, the area media and the general public
were invited to attend the rededication of the sitAt thiscloseout ceremonyeld inJune 201Q@he

attendees could see posters of beforedaafter photographsof the work; review a sequential timeline;

sign a commemorative trail sign for posterity; enjoy refreshments; walk the trail with personnel and get
explanations of the work conducted; ask and get their questions answered; and atteoffittial trail
dedication with local, state and federal dignitarié4ore than 200 people attended ihevent.

Preparedor Lockheed Martifby Dr. L. Darryl Armstrong and Associates Behaviarbic Relations
www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com




LOCKHEE a! w¢LbQ{ 1!'[9,.Q{ 5L¢/1 9btLwhba9BROJECTW9a95L!
CHANGING AN URBAN DITCH INTO A COMMUNITY WALKING TRAIL 45

Closeout Commemorative Agenda

Attendees at the closeout ceremony received a specially designed laminated keepsake agendi and tra
map for a memento. More than 250 of these were given away during the event.

Preparedor Lockheed Martifby Dr. L. Darryl Armstrong and Associates Behaviarbic Relations
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Closeout Newsletter

The closeout ceremony was extensively photographed and videotaped as part of the communications
plan. Thephotographswere used in a closeout newslettsent to the 600~ plus mailing list. The

newsletter also was loaded onto the Lockheed Martin web site, distributed to the local library and to the
local employees and contractors.

The complete newsletter can be viewed at:
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/90
AkronNWSLTRweb.pdf

) 90-AkronNWSLTRweb.pdf (application/pdf Object) - Mozilla Firefox

File Edit View History Bookmarks Tools Help

@ - C Y | ZF http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/90-AkronNWSLTRweb. pdf 77 < | 2§~ gle P
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Done
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Employee and Contractor Relations

Critical to the success of any project is keeping the employees of the local Lockheadfitality well
AYF2NYSR YR dzLJRIFIGSR y28G 2dzad 2y (GKS A&dadzSa odzi |
informational sessions were held to which contractors working the project were invited. The level of
attendance at these sessions directly seeto depend on the level of community interest or

controversy surrounding the project. The Lockheed Martin management at Akron through the auspices

of the communications representative used internal electronic and print sources to keep employees
updated.Employees and their families, and the contractors and families were invited to the celebration

and dedication and it was extremely well attended after work hours. Lockheed Martin Corporate was so
AYLINBaAaSR sAlK GKS LINE 2 Siddiitie inkouzd pulidasioTodsyfodghe RS RA O
work of the team and the successful completion of the work. That article can be seenth&0e2010
TODAYEnvironmental Restoration Team Transforms Site into Public Rark

) LMToday-Aug10.pdf (application/pdf Object) - Mozilla Firefox
File Edit View History Bookmarks Tools Help
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£, Most Visited | | Getting Started 5, Latest Headlines

7 LMToday-Aug10.pdf {application/pdf ... |-
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| I £ S8Q&8 wdzy /f2aS2dzi 2So6aAads

A specialvww.HaleysRun.comweb site also was designed where all photographs from the event were
loaded along with a short video. The public was encouraged to go to the site and download the
photographs of their families and friends. After recedpthe closeout newsletter in midugust, the

I fSeQa wdzy aAdS KIR 2@0SNJonn KAGA GAGKAY |
contributions the public made to the closeout celebratidine site also includes a You Tube style video
that gives a succinct explanation of the project by the project manager and other videos produced by
our partners.

asSgsSy

) Index - Mazilla Firefox
File Edit View History Bookmarks Tools Help
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Haley's Run Restoration Project

Lockheed Martin Transforms Cleanup $ite into Public Park

0n June 30, 2010 maore than 200 people atended tuo public
ewents to celebrate Lockheed Mertin's completion of an
environmental cleanup and resteration project in Aeron, Dhio

Lovkheed hertin assumed responsibiity for the emvironmental
cleanup of Haley's Ditch in Aron ater solid particles
containing polyehiorinated biphenyls (RCAS) had been carried in
rainwater from its neartry Ardock faciity After clearing up the
property, Lockhesd Mertin restored the ditch to a natural
stream, created 1.2 acres of wetlands and developed a walking
trail for community use.

"I has besn nice to see the Corporation respond and make Yo ‘m
these improvements for the community " said John Nordine, _
U-5. Envrnmental Ptection geney projest marager orthe |y, [ ugy | 00 g1y (@

cleanup partion of the project. *| am sure the citizens wil enjoy

‘this trail."

The ewerts on June 30 included 2 ribbon-cutting cersmany far
the park, now called Haley's Run, and an open house that
provided community members with an opportunity to walk the

1l plart flowers along the trail and see displays about the
restoration process

4 pan o the restoration, Lockhesd bartin and its partners
restored the stream to its natural habitat, planted more than
1,000 trees and shrubs, and created the B.mile trail. The
restoration enhances the health of the Cuyahoga River
Wiatershed, creates a natural habitat for wildife, reduces the
risk of flooding and ersion, and provides 2 beautiful space for
the community

Lockheed hrtin and its partners collaborated uith state and
federal environmental agencies a5 wel as land and zter
conserwation organizations on the project. The Coporation is
warking uith the City of #ron, the Westem Reserve Land
Conservancy and hetroparks to finize future ounership and
management of the tril property.

Dawe Gunnarsen. project lead for Lockheed batin
explains the Haley's Fun remediation and restoration
work

PHOTDS, VIDED AND CLOSEOUT NEWSLETTER

Yau are invited to view , download and print any
ish

of these photos you vis)
Haley's Run Celsbrafion - June 31, 2M0
Halev's Run Celebration - Page

M hllowing s lnk require e tee 2dcbe Faailer avallable by
alohing on e inky

Bafore snd Mter Photos 3t Haley's Run
Closeout Hewslefter

Western Reserve Land Conservancy Wideg

“Tve been working in the remediation business for 30 years
now, and | can tell you that for 3 variety of reasons, i's not
wery often that you can clean up a property and restare it to 3 5

Done

1) dox- MozillaFir.. | € SB@&er WE O 1157 AM

AOL95 - Connec., || 7 Key Federal Regul., |

The following links are available at this web site:

PHOTOGRAPH@IDEO AND CLOSEOUT NEWSLETTER

You are invited to view , download and print anyf thesephotographsyou wish.
Haley's Run CelebrationJune 30, 2010

Haley's Run CelebrationPage 2

(The following two links requie the freeAdobe Readeavailable by clicking on the link)
Before and AftelPhotographsat Haley's Run

Closeout Newsletter

Western Reserve Land Conservancy Video
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http://haleysrun.com/BeforeandAfterposters.pdf
http://haleysrun.com/AkronNWSLTRweb.pdf
http://www.youtube.com/watch?v=5RPx4QfP3JQ
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Kiosk

An educational threesided kiosk for the entrance to the walking tnaias developed to give useifse
history of the site, the process of the remediation and restoration in wordspdwadographs The same
information was provided on a temporary kiosk at the information tent on the day of the event just in
case it rained ath people could not walk to the trail head and see theside kiosk.
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Lockheed Martin Website

The Lockheed Martin web siteww.lockheedmatrtin.conwas used to load technical reports and public
information tofor those inclined to use the Internet.

X
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Akron, OH

In 1928, the Goodyear-Zeppelin Corporation built a facility for manufacturing its enarmous lighter-than-air ships, including the famous Goodyear Blimp, Known as
the airdock, the building — which is larger than seven football fields — is located at 1210 Massillon Road in akron, Ohio.

Lockheed Martin assumed ownership of the local landmark in 1997, when it acquired portions of Loral Corporation, which had owned the building since
purchasing assets of Goodyear Aerospace Corporation in 1987, The Summit County Port Authority assumed ownership of the aAirdock in 2006, and it leases the
building to Lockheed Martin, The Corporation employs about 650 people at its skron facility,

The Airdock was constructed using material coated with a fire retardant substance that contained polychlorinated biphenyls (PCBs), including the compound
known as Aroclor 1268, Ower the years, some of the Airdock’s roofing and siding material eroded, and dust particles fell to the ground.

Rainwater carried the particles into the local storm drainage system, and they traveled through the pipes underground, surfacing again in Haley’s Ditch — a
drainage ditch that begins several thousand feet north of the airdock and extends through private, industrial and municipal properties before reaching the Little
Cuyahoga River.

After PCBs were detected at the Airdock in 2003, Lockheed Martin worked closely with the U.S. Environmental Protection Agency (EPA) to evaluate the estent
of the contamination and to clean up the airdock and the surrounding pavement, soils and storm drain system. That cleanup has been completed,

Warking with the U.S. EPA and the Ohio EP4, Lockheed Martin also assessed the extent of the contamination in the sail and sediment in the 1,800-foot stretch
of Haley’s Ditch, Between 2005 and 2008, Lockheed Martin collected more than 500 soil and sediment samples from 150 locations in and adjacent to Haley’s
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The following reports and public information is available at this site:

90 Haley's Run Celebration  Newsletter - August 2010

89 Haley's Run Remediation Newsletter Update - June 2010

88 Haley's Run Remediation Newsletter Update - May 2010

87 Haley's Run Remediation Newsletter Update - April 2010

86B Haley's Run Remediation Certification Report - Feb2010

86A Haley's Run Remediation Report Cover Letter to EPA - Feb2010

85 Response to SCWD Inspection Letter

84 SCWD Inspection Letter

83 Progress Report Number 6

82 Haley's Ditch newsletter December 2009

81 Progress Report Number 4

80 Conservation Summit Fall Newsletter

79 SWCD Letter

78 Progress Report Number 3

77 Progress Report Number 2

76 Progress Report Number 1

75 Akron Wastewater Discharge Approval

74 OEPA Stormwater General Permit i_Riverworks
73 OPEA Stormwater General Permit i_Arcadis

72 Informational Meeting Letter

71 OEPA Finding of No Significant Impact

70 Nationwide 38 Permit

69 SWPPP Approval

68 Hal eyds Ditch Restoration Pl an
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www.ldarrylarmstrong.cong 1.888.340.2006, drdarryl@aol.com



http://www.lockheedmartin.com/
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/90-AkronNWSLTRweb.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/89-Haleys-Run-Newsletter-June-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/88-Haleys-Ditch-Newsletter-May-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/87-Haleys-Run-Newsletter-April2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/86B-Haleys-Run-Remediation-Certification-Report-2Feb2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/86A-Haleys-Run-Remediation-Cover-2Feb2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/85-Response-SWCD-10Dec2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/84-SCWD-Inspection-Letter-1Dec2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/83-Haleys-Ditch-Newsletter-January-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/83-Haleys-Ditch-Newsletter-January-2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/82-Haleys-Ditch-News.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/81-Haleys-Ditch-November-2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/81-Haleys-Ditch-November-2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/80-SWCD-Fall2009-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/79-SWCD-Letter-2Nov2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/October-2009-Haleys-Ditch-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Aug-2009-Haleys-Ditch-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/76-July-2009-Newsletter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/75-Wastewater-Discharge-Approval-Request.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/74-Ohio-EPA-Co-Permitee-NOI-RiverReach.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/73-Ohio-EPA-Stormwater-Permit-Approval.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/72-Informational-Meeting-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/71-Ohio-EPA-No-Significant-Impact-Notice.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/70-Nationwide-38-Permit.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-approval-20May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Restoration-Plan-19May2009.pdf
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67 Response to SWCD Comments

66 Hal eydés Ditch Remediation Pl an
65 Storm Drain Soil Investigation Plan

64 Storm Drain Pipe Debris Removal Report

63 Citizens Guide

62 EPA Approval Letter

61 SWCD Comment Letter

60 Citizens Outreach Plan

59 Storm Water Pollution Prevention Plan application

58 NPDES Stormwater Permit

57 SWCD Response Letter

56 Ohio EPA Airdock Inspection

55 April 15 Grading Permit Application

54 April 15 Stormwater Sampling Results

53 2009 March 9 NPDES Notice of Intent Application

52 2009 March 26 Response to EPA Questions

51 2009 March 16 Ohio EPA Soil Application Comment Letter
50 March 12 Preliminary _ Jurisdictional _Determination

49 2009 March 5 Response to EPA Questions

48 2009 March 5 NFA Submission to Ohio EPA

47 March 3 Ohio EPA Request for Information

46 2009 February 27 US EPA Information Request

45 2009 January 9 Haley's Ditch Approval Request to EPA
44 2009 January 9 Stormwater Sampling Results

43 2008 December 18 EPA CAFO

42 2008 December 8 Nationwide 38 P ermit Application
41 2008 December 1 Storm Debris Removal Project Report
40 2008 November 25 NPDES Permit Application

39 2008 November 17 Stormwater SAP Revision 1

38 2008 November 10 Pavement Debris Removal Project Report
37 2008 November 4 Stormwater Permit Request

36 2008 October 21 VAP SAP Comments

35 2008 October 16 Soil Excavati on Report

34 2008 October 5 US Army COE Preliminary Jurisdictional Determination
33 2008 October 1 Airdock Stormwater SAP

32 2008 September 30 VAP RA Comments

31 2008 September 22 Stormwater Permit Letter

30 2008 September 9 Ecological Resources Report

29 2008 September 9 Indiana Bat Survey Report

28 2008 September 4 OEPA Meeting Summary

27 2008 August 28 Exterior Project Update

26 2008 August 28 Storm Drain Removal Plan

25 2008 August 18 Ecological Su___rvey Response

24 2008 August 13 Ecological Assessment Request

23 2008 July 21 USFW Endangered Species Permit

22 2008 Ju ly 21 USFW Bat Survey Report

21 2008 July Wetlands Delineation Report

20 2008 March 17 VAP RA Comments

19 2008 March 15 Pavement Debris Removal Plan

18 2007 December 5 Pavement Characterization Transmittal
17 2007 October 23 OEPA Soil Comments

16 2007 August 28 EPA Soil Approval Request Letter

15 2007 June 26 Exterior Project Update

14 2007 January 24 EPA Letter

13 2007 January Fact Sheet

12 2006 August 30 EPA  Exterior Soil under Concrete Approval
11 2006 June 23 Airdock May 18 2006 Fire Investigation Re port
10 2006 May 24 Air Monitoring Report for the Incident

2006 February 7 Storm Drain Design

200 6 February Fact Sheet

2005 December 21 EPA Letter

2005 August 11 Siding Notification

2005 June 27 Concrete Dis  posal Approval

2005 June 9 Exterior Remediation Plan and Schedule

2005 May 5 CAFO Final

2005 Janu ary 31 Storm Drain Letter Reply

2005 January 13 Storm Drain Letter
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http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-Response-Comments-19May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-Remediation-Plan-15May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Storm-Drain-Soil-Investigation-Plan-15May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Storm-Drain-Pipe-North-Segment-Debris-Removal-15May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Haley-Ditch-Citizens-Guide-11May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/EPA-Haley-Ditch-PCB-61c-Approval-8May2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-comment-30Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Community-Outreach-Plan-24Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Stormwater-Pollution-PreventionPlan-21Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/NPDES-Stormwater-Permit-20Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/SWCD-Response-Cover-20Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Airdock-Inspection-6Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Akron-Grading-Permit-15Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Akron-Grading-Permit-15Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Stormwater-Results-Report-15Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/OEPA-NPDES-NOI-application-9Apr2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/EPA-Questions-and-Response-26Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/OEPA-Response-Letter-16March2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Preliminary-JD-Form-12Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Response-to-EPA-Information-Request-4Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/NFA-Submission-5Mar2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Information-Request-3March2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/EPA-Information-Request-27Feb2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2009-1-9-Haleys-Ditch-Approval-Request-EPA.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ohio-EPA-Stormwater-Results-Report-9Jan2009.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-12-18-EPA-CAFO.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-12-8-Nationwide-38-Permit-Application.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Storm-Drain-Debris-Removal-Repor-1Dec2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-11-25-NPDES-Permit-App.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-11-17-Stormwater-SAP-Revision1.pdf
http://www.lockheedmartin.com/environment/akron/akron-2008-11-10-Pavement-Debris-Removal-Project-Report.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-11-4-Stormwater-Permit-Request.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-10-21-VAP-SAP-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-10-16-Soil-Excavation-Report.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Preliminary-JD-5Oct2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-10-1-Airdock-Stormwater-SAP.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-9-30-VAP-RA-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-9-22-Stormwater-Permit-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Ecological-Resources-Report-9Sep2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Indiana-Bat-Survey-9Sep2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-9-4-OEPA-Meeting-Summary.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-8-28-Exterior-Project-Update.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-8-28-Storm-Drain-Debris-Removal-Plan.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/DNAP-Response-Letter-18Aug2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/DNAP-Request-13Aug2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/USFWS-Response-Letter-21Jul2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/USFWS-Project-Coordination-Letter-21Jul2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Wetlands-Delineation-Report-Jul2008.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-03-17-VAP-RA-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2008-03-15-Pavement-Debris-Removal-Plan.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/Pavement-Characterization-Report-5Dec2007.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-10-23-OEPA-Soil-Comments.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-August-EPA-Soil-Approval-Request-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-6-26-Exterior-Project-Update.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-1-24-EPA-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2007-January-Fact-Sheet.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-8-30-EPA-Exterior-Soil-under-Concrete-Approval.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-6-23-Airdock-May-18-2006-Fire-Investigation-Report.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-5-24-Air-monitoring-report-fire-incident.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-2-7-Storm-Drain-Design.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2006-February-Fact-Sheet.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-21-EPA-Letter.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-11-Siding-notification.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-6-27-Concrete-Disposal-Approval.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-6-9-Exterior-Remediation-Plan-Schedule.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-5-5-CAFO-Final.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-31-Storm-Drain-Letter-Reply.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/akron-2005-13-Storm-Drain-Letter.pdf
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Monthly ProgresdNewsletters

Monthly newslettersshowing progresgphotographswere producedand sent to the32 original
stakeholdersvho attended the information meeting and hundreds masere printed for distribution at
the site sign, onsite at the plant, at the local library and for the contractors to use

The example below and all tligher progressnewslettersare available for viewing at:
http://www.lockheedmartin.com/datdassets/corporate/documents/environment/akron/8Haleys
RunNewsletterApril2010.pdf

Preparedor Lockheed Martiby Dr. L. Darryl Armstrong and Associates Behavrarbic Relations
www.ldarrylarmstrong.cong 1.888.340.200@ drdarryl@aol.com



http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/87-Haleys-Run-Newsletter-April2010.pdf
http://www.lockheedmartin.com/data/assets/corporate/documents/environment/akron/87-Haleys-Run-Newsletter-April2010.pdf

